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Presenter
Presentation Notes
Done with help of LDWW and Sendero�Paired with Interviews and Focus Groups with many of YOU
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PURPOSE
Identify and interview stakeholders 
involved with corporate relocation

Uncover decision-making 
criteria, perceptions, 
competitors, and differentiators

Synthesize findings into executive 
summary including points to 
sell “Downtown’s personality”

Presenter
Presentation Notes
GOAL: What you know, what you hear, and how Downtown is - and SHOULD BE - positioned to attract and retain today and tomorrow’s business



STAKEHOLDERS

In-Person 
Interview

32%

Focus Group 

34%

Survey

12%

Phone 
Interview

22%
Downtown 
Businesses

27%

Downtown 
Advocates

25%
CRE Brokers

20%

Developers

14%

Economic 
Development 

Partners

14%

Data Collection Method
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Stakeholder Type



QUESTION 
How have you been involved in your 
client’s/organization’s relocation analysis and/or 
decision?

Office 
Leasing 

Manager
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Decision 
Maker

RecruitmentBuild-to-SuitTenant 
Representative

Presenter
Presentation Notes
All direct influencers of deals



QUESTION
What factors do you consider when selecting an 
office location?

11%
21%
21%
21%

26%
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Cost

Culture Fit

Walkability

Talent Attraction

Parking

Presenter
Presentation Notes
Note! 62% are environmental and social factors – not just economics and logistics!



QUESTION
When you think of Downtown Dallas, 
what comes to mind?

13%
17%

21%
23%

26%
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Inactive/Unsafe

Urban Activity

Renaissance/Improvement

Can-Do Attitude/Great People

Difficult Parking

Presenter
Presentation Notes
Unsafe … surprise?  But we do see increased awareness of positive factors



QUESTION 
Why was Downtown Dallas selected?

18%
21%

25%
36%
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Walkability/Amenities

Low Cost

Culture Fit/Talent Attraction

Excitement About Downtown

Presenter
Presentation Notes
Again, story of environmental and social factors



QUESTION
Why was Downtown not selected?

11%
11%

33%
45%
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DISD Perception

Accessibility/Parking

No Economic 
Incentives

Safety 
Concerns

Presenter
Presentation Notes
One interesting note here – our participants were the influencers, not the companies themselves .. 



QUESTION 
What changes would you 
make to Downtown? 

13%
15%
15%

25%
32%
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Improve Public Transportation

Activate Street Level

Cheaper/Easier Parking

More Green Space

Connect Neighborhoods

Presenter
Presentation Notes
What’s important to decision makers … points again to more than parking – walkability and multi-modal access
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Total spaces
70,000

Limited parking signage for lots and garages

Available parking is a factor of an individual’s 
willingness to walk and desired price point

Mobility trends are moving away from single 
occupancy vehicle use, particularly in urban areas

PERCEPTION VS REALITY

“There are 
not enough 
parking spaces 
in Downtown.”

Presenter
Presentation Notes
Breaking down some of the specifics of what we heard … 
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One of the nation’s “Fastest Improving School Districts” 
(Great City Schools)

Choice School Program

9 of the top 25 magnet schools in Texas 
(niche.com)

6 DISD campuses achieved a near-perfect grade of 99

24 DISD campuses scored 94 or higher
(Texas Education Agency)

Downtown is identified as an Innovation District by 
DISD

PERCEPTION VS REALITY

“Dallas ISD is not 
a good option 
for my children.”

Presenter
Presentation Notes
Mention CityLab and Booker T
30 schools currently in Downtown
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175 bars/restaurants 

50 shops/stores

12,000 residents

23 hotels

Nighttime activity differs by district

PERCEPTION VS REALITY

“Downtown 
is dead 
after 5pm.”
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Walk Score: 90+
Klyde Warren Park to Main Street: 0.7 mi, 15 mins

Main Street to Farmers Market: 0.6 mi, 13 mins

Farmers Market to Deep Ellum: 0.6 mi, 12 mins

PERCEPTION VS REALITY

“Downtown 
is not 
walkable.”
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11 coworking spaces in Downtown

7 accelerators and incubators in Downtown

3 code academies

Dallas Innovation District

3 of the top 10 fastest growing tech companies are in 
Downtown

9 of the 13 largest architecture firms 
are in Downtown

PERCEPTION VS REALITY

"Downtown Dallas 
is only for business    
services, law firms, 
and finance       
companies."
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Downtown Dallas is the safest major Downtown in 
Texas

Downtown Safety Patrol

Dallas Emergency Response Team

Downtown Camera System

PERCEPTION VS REALITY

“Downtown Dallas is 
unsafe.”



WHAT YOU 
NEED TO KNOW
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Presenter
Presentation Notes
In short, we think you know about this project or that plan.
That you’re passionate about walkability, innovation or the next big relocation.�But what not be as well known is how the whole … all that’s happening today … is MUCH greater than the sum of its parts
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300 LEASES SIGNED
650K SF POSITIVE NET ABSORPTION

COSTAR ~ CBRE



#1 IN DFW
NET OFFICE LEASING 2018

THE DALLAS MORNING NEWS
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500 S.F. COWORKING SPACE
CITY CENTER
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$6 BILLION IN INVESTMENT

CITY CENTER, FARMERS MARKET, & DOWNTOWN CONNECTION TIF
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12K DOWNTOWN RESIDENTS
70K CITY CENTER RESIDENTS

12K* UNITS UNDER CONSTRUCTION
*CITY CENTER
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23 PROJECTS DOWNTOWN
50 PROJECTS CITY CENTER

ANNOUNCED/UNDER CONSTRUCTION
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37 HOTELS
6 HOTELS UNDER CONSTRUCTION

10K HOTEL ROOMS
CITY CENTER
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16K COLLEGE STUDENTS
TEXAS HIGHER EDUCATION DATA
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7TH LARGEST HIGH-TECH 
JOB CONCENTRATION (DFW) 

ALMOST 2X NUMBER OF HIGH-TECH JOBS AS AUSTIN
DALLAS REGIONAL CHAMBER
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#1 METRO FOR ATTRACTING 
SKILLED TALENT (DFW)

EMSI (2017)



NEW + 
NOTEWORTHY



E A S T  Q U A R T E R

Presenter
Presentation Notes
Collection of 1920s and 30s buildings, creating a district for 
Innovative companies, restuarants and living



H I G H - S P E E D  R A I L  

Presenter
Presentation Notes
Connects Dallas and Houston 
$36B economic impact for state over the next 25 years
Station area plan includes mixed use, high density development
Connects Downtown and the south



AT & T  D I S C O V E R Y  D I S T R I C T

Presenter
Presentation Notes
$100 million
Public amenities …



U N T  D A L L A S  C O L L E G E  O F  L A W  

Presenter
Presentation Notes
UNT Dallas College of Law, Municipal building renovation
To open this summer
500 students



Presenter
Presentation Notes
Headington’s first multi-family project
Brings total investment to $500 m – great article by Commercial Observer



T H E  D R E V E R

Presenter
Presentation Notes
Drever – work continues to bring Thompson Hotel, multi family, retail and restaurants to our last major vacant building re-do



PA C I F I C  P L A Z A

Presenter
Presentation Notes
Open this fall!
3.4 acres
$15m project



W E S T  E N D  S Q U A R E

Presenter
Presentation Notes
Nation’s first “smart park”
Much needed park space to the West End



D A L L A S  I N N O VAT I O N  D I S T R I C T

Presenter
Presentation Notes
Living Lab a 4 block corridor housing 9 smart cities projects 
Fastest to market smart cities initiative in the country
Blue Cross Blue Shield and Sam’s Club Innovation Centers
Common Desk just opened first Downtown location here



T H E  L U M I N A R Y

Presenter
Presentation Notes
Corgan headquarters + 160,000sf of creative office space, leveraging Smart City technology throughout the design



D A L L A S  H O L O C A U S T  A N D  
H U M A N  R I G H T S  M U S E U M

Presenter
Presentation Notes
National destination
Leading critical social conversations
To open this fall 



2 0 0 0  R O S S
T R A M M E L L  C R O W  C E N T E R   

Presenter
Presentation Notes
2000 Ross and Trammel Crow Center - $135m renovation 



A M L I  R E S I D E N T I A L  

Presenter
Presentation Notes
45 story apartment tower



H A L L  A R T S  H O T E L  & R E S I D E N T I A L  

Presenter
Presentation Notes
$250 m
50 luxury residences + 183 room boutique hotel



AT E L I E R / F L O R A  L O F T S

Presenter
Presentation Notes
41 stories / 350 units
Affordable artist housing



TAY L O R  S T R E E T  L O F T S

Presenter
Presentation Notes
Opening spring 2019, 80% leased!



T H E  U N I O N  

Presenter
Presentation Notes
Office 90% leased
300 residential units
Restaurants and 50,000sf tom thumb
INFILL PROJECT



T H E  E P I C  

Presenter
Presentation Notes
INFILL project
Office, residential , hotel, retail 
Neighborhood connectivity
Pittman hotel



U R B A N  M O B I L I T Y

Presenter
Presentation Notes
360 focus on better infrastructure/multi-modal
Walk score 90



A R T S  +  C U LT U R E

Presenter
Presentation Notes
Economic impact of DAD $400M as of 2017
100 galleries, museums and attractions – city center
DAD connect-unified vision for future development
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SO WHAT’S NEXT?
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