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LETTER FROM DDI PRESIDENT & MISSION

CED JENNIFER SCRIPPS

Downtown Dallas, Inc. (DDI), is the champion of a clean and safe
Downtown and of the economic development and vibrancy of this
community of diverse, unique neighborhoods. DDI:

In 2023, DDI celebrated a milestone anniversary. We did so by honoring
our past and laying the groundwork for an even brighter future.

In our 65th year as the lead advocate for Downtown Dallas, we joined with partners to open Jennifer Scripps

East Quarter’s Harwood Park, the fourth and final planned signature greenspace developed » Mobilizes and amplifies the services of pUb|iC agencies
in partnership with the Downtown Dallas Parks Conservancy (formerly Parks for Downtown '

Dallas) and the Dallas Park & Recreation department. We hosted two of our biggest-ever “stroll” events, welcoming > Advocates for catalytic developments that Strengthen Downtown.

thousands of parents and children to Downtown for Halloween and Christmas events where they visited our parks » Provides care for the communities and public spaces it stewards.
and engaged with our street-level businesses. We launched our “Dedicated to Downtown” campaign to bring greater

awareness to our core Public Improvement District services including Security, Clean Team, Homeless Outreach, . . _ o
and Ambassadors. DDI elevates the quality of life for residents, workers, visitors, and

other stakeholders.

Downtown Dallas continues its decades-long transformation. Our $3 billion Kay Bailey Hutchison Convention Center
redevelopment is primed to transform the once sleepy southwest quadrant of the core. Ongoing office-to-residential
conversion projects are putting us in the national spotlight as a model for the post-pandemic rebound. The City’s

$1.2 billion bond program includes tens of millions for the Dallas Arts District, as well as critical Downtown infrastructure

to spur economic development. B u n E E T

In 2023, we also embarked on development of our first organizational strategic plan. That work was led in part by

DDI Board Chair Katy Murray, of DallasNews Corporation, and Strategic Planning Committee Chair Michael Peterson,
of AT&T, and Vice Chair Billy Prewitt, of Pacific EIm Properties. Based on dozens of stakeholder interviews and focus
group sessions, we drilled down on five key areas:

1. Articulate the commitment and vision of DDI, its funders, and its stakeholders, which you can see in our
revised mission statement on the accompanying page.

1 % Organization &

2. Redefine and enhance “clean and safe.” We are better positioned than ever before to provide enhanced Administration

services through data analytics tools that help refine our deployment strategies.

3. Plan for long-term park operations, maintenance, and strategic activations. We now manage 12 Downtown
parks in partnership with Dallas Park & Recreation and the Downtown Dallas Parks Conservancy.

o
% Yo Communications &
Community Partnerships
4. Formalize advocacy strategies and project services. We will create an easily accessible process for

various audiences to engage with our team of experts. Safety, Cleaning,
Improvements o, _
o Parks Operations

& Programming

5. Hone governance and board engagement. We will continue to work to diversity our boards and leverage
the reach of our Foundation to fundraise for priority initiatives.

We hope you will take a few minutes to explore in greater detail the following pages to learn more about the work that
we accomplished in partnership with you in 2023. None of it would be possible without your ongoing support and
engagement. We thank you for all that you continue to do to help us build a better Downtown for all. Here’s to another

65 years of progress! MJ

o
Yo Economic Development,
Planning & Mobility
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(= Partnering with the city and community, we provide enhanced services that make Downtown cleaner, safer DDI Security is a team of security officers committed to ensuring public \ (=
E and more hospitable for everyone. We are the ones dedicated to keeping Downtown Dallas looking and safety throughout Downtown Dallas. They operate in a supplemental role E
E feeling vibrant. Our field teams unlock the potential of our public spaces and bring the heart and soul of the to the Dallas Police Department, responding to non-emergency tips and E
L. city to life. helping patrol the area seven days a week. L.

The DDI coverage area encompasses 1.46 square miles. DDI will continue to successfully enact strategies
that ensure the safety and vibranc of Downtown. DDI will continue the partnerships area stakeholders, and

e e
lllim DISt rICt36O continue to create a Downtown where there sustained economic development.

|] I 5 T R I [: T 3 E [| [: R M Launched in February 2023

DDI successfully launched a new customized Salesforce CRM-based mobile app for real time activity and
incident tracking allowing the teams to track and report the origin of each type of call. 90% of all reports are
self-initiated by our proactive Field Operations Team Members.

27,781 28,205

Quality of Life Business Contacts
Violations
Addressed 1 32
By Security
in 2023 Citizen Escorts

80/° 4 %

Elerts Calls For Service

62 0 Off-Duty Dallas Police Officers began staggered weekly patrols of
the City of Dallas Parks within the Central Business District to deter

Off-Duty Police criminal acts and reduce the quality-of-life violations. The officers
Responses are assigned to work six-hour shifts in a two-officer capacity.
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CLEAN TEAM

DOWNTOWN DALLAS INC

CLEAN TEAM

.
The DDI Clean Team is dedicated to maintaining the beauty and

accessibility of streets, sidewalks and public spaces in Downtown Dallas.
This team of full-time employees removes litter, graffiti, dog waste and gum,
pressure-washes sidewalks, maintains trees and plants, and conducts
cleaning and repairs of benches, bike racks and trash receptacles.

With 1.46 square miles and 28 acres
of parks and greenspace to maintain,
DDI’s Clean Team set record numbers

in every key category in 2023.

4,163

Cubic Yards of Litter and Debris Removed

6,690

Stickers and Graffiti Removed

34,939

Human/Dog Waste Disposed

3,378,615

Square Feet of Sidewalks Power Washed

482

Shopping Carts Removed

9,241

Truckloads of Trash Removed

2023 ANNUAL REPORT

HOMELESS OUTREACH

DOWNTOWN DALLAS INC

OUTREACH

8\

DDI’'s Homeless Outreach team is devoted to supporting the lives of
individuals experiencing homelessness in Downtown Dallas. Through a
“relate and refer” approach, Outreach team members engage individuals and
connect them to resources that meet their specific needs and circumstances.

2,530 382 112

Engagements Reunifications Through Placed in

Homeward Bound Recovery Programs

DDI's Homeless Outreach “relate and refer” philosophy means our team members work every day to build
trusting relationships with our neighbors experiencing homelessness. DDI Outreach works with our partners
to connect them with service providers to make homelessness rare, brief and non reoccurring.

DDI's Lead Homeless Outreach Coordinator Chantay Johnson, pictured above,
earned the 2023 Street Outreach Worker of the Year Award from Housing Forward,
the Continuum of Care agency for Dallas and Tarrant counties.

DOWNTOWN DALLAS, INC.
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DDI Ambassadors, the newest addition to the DDI Services team, help
residents and visitors make the most of their Downtown Dallas experience.
They serve as a resource for the best arts and entertainment, dining, nightlife,
shopping, recreation and events.
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PUBLIC SPACE MANAGEMENT
& BEAUTIFICATION

The physical environment is vital to the
health and success of Downtown. DDI
invests in capital improvements through
grants and capital projects every year.

$151,000+

Matching Grants Program

v

supporting nearly

$3.3M

In Private Investment

35

Trees Planted

40

Acres of Grass Mowed

170

Flats of Seasonal Color Planted

ANNUAL

Holiday Decorations Added
to Harwood Park

DOWNTOWN DALLAS, INC.




ECONOMIC DEVELOPMENT,

PLANNING & MOBILITY

DDI supports a regulatory and policy environment
that promotes efficient development processes,

encourages econimic growth, and leverages stakeholder

participation, all to achieve the 360 Plan’s vision for a
successful, well-connected Downtown.

ECONOMIC DEVELOPMENT

Our team of urban planners and analysts tracked

and supported:

In Development

20

Active Projects

30

Hotels

15,000+

Residents

200+

Restaurants and Bars

965,000+

Square Feet
Office Space Leased

OFFICE TO RESIDENTIAL
CONVERSIONS

Dallas has been a trailblazer to the nation in office to
residential conversions. DDI’s economic development
team continues to work with our development partners
providing market data and, municipal consultation, and
design insights.

Santander Tower is being repositioned by DDI
member Woods Capital to include luxury residential
units. This is one of the many office-to-residential
conversions underway in Downtown.

2023 ANNUAL REPORT

VIRTUAL DOWNTOWN TOURS

wistity

nidre pind gnd epdasnd progeie
dar dpevisprger 1 wpll mmeR el lpe | S

DDI launched a new Residential Conversions Tour,
and added updated photography and more sites to
our virtual tour tool Vistity.

CLICK HERE FOR MORE INFO >

PLANNING & MOBILITY

DDI participated in several transformative planning
projects, including:

» Inspire Dallas Chosen as Project Manager for
Renovation of the Kay Bailey Hutchison
Convention Center

» [-345 trench option approved by City Council with
a resolution including guidance from the DDI
Mobility Committee.

» 1-30 reconstruction advances decking
opportunities at the Convention Center and Old
City Park reflecting years of stakeholder
conversations, and key Catalytic Development
Area goals of the 360 Plan

» Scooters returned to Downton Dallas with new
guidelines shaped by DDI input on the City
Micromobility Taskforce as part of the Shared
Dockless Vehicle Program

» Streetcar Central Link update briefed to City
Council, with direction to advance a long term
O&M financial analysis in 2024.

» Celebree School Dallas Arts District adds a
high-quality educational option to Downtown

DOWNTOWN DALLAS, INC.

PLACER.AI
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DDI expanded our relationship with Placer.ai, giving
us a more accurate idea of the number of visitors
and employees coming into the CBD daily. The new
extension give the company insights into the origins
and ultimate destinations of visitors, commutes for
office workers, prior cities of newly relocated
residents and employees, and psychographic and
general online preference data on each group.

DOWNTOWN DALLAS NOW
TOOLKIT

We developed a robust toolkit for promoting
Downtown as a premier place to live and do business.

TS DOWNTOWN.

ELAINE
% AGATHER




MARKETING, COMMUNICATIONS & EVENTS AARWODD PARK GRAND DPENINE 2 0010+ 52z

Attendance

Downtown Dallas, Inc., uses data-driven strategies to keep stakeholders informed of key Downtown development activity, == i
accomplishments, and special events through our vast communication channels and impressive social media following, F ULITR L HIgE=s
while the Events and Experience team forges partnerships and executes event/activation strategies that create positive '}l in uim s .a' T

perceptions and experiences in Downtown public spaces & parks. This work is critical in advancing the DDI brand, as

well as ensuring Downtown Dallas is perceived as a safe, welcoming, and active place for all. I‘ ﬁq,!f l- »
hl e | m

130+ 71,700 283,500

N\ -
Events & Rentals at our Estimated Event & Social Media 5\ \\ \
Downtown Dallas Parks Rentals Attendance Followers FR e

p-..

Estimated Total

2023 HOLIDAY STROLLS Estimated Total ;
, Attendance

Ty
g Mg ag SEp Smknny gy
B Sk B8 ANEggac T2

g AR &S B g

Estimated Total
Attendance

anagacontnt. 1,500 [l bouniownsvees 6,000+ W oiingsvar 3,000

April 8 attendees October 31 attendees December 16 attendees

2023 ANNUAL REPORT DOWNTOWN DALLAS, INC.
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SEESAY AWARENESS
CAMPAIGN

(targeted at Downtown residents

DDI successfully activated multiple vacant storefronts with pop up retail, art galleries, and mural installations. SER\”EES AWARENESS

DALPARK MURAL CAMPAIGN

. . . . (targeted at member companies
DDI partnered with FGIII Fine Art Productions and artist and stakeholders) and employees)
Dora Reynosa to install a 2,000 square-foot mural,

activating a large vacant storefront across from the 1 1 6 1 2 4 360 908
) Dedicated )

flagship Neiman Marcus. . e—
July Impressions to Downtown. July Impressions

188,589 628,621

August Impressions August Impressions

1,024 1,548

Services Page App Download
Click Throughs in August Click Throughs in July

679 2,357

Services Page App Download

. p wi Click Th hs in Jul Click Th hs in A t
UNBRANDED SUMMER POP UP gv‘\)/aergz(e'??(l)ﬁr:vﬁ’otel&Realstreetjams et Throughs In July Ick Throughs in Augus

Taking care of our streets, sidewalks,
parks, and public spaces.

GOVERMENT
RELATIONS

i ip wi DDI ad ted for funding f
ADULPHUS TUWER EALLERY ﬂggﬁréeg?g)bmglt? FGIII Fine Art Productions, & Dallas College transa;o:lr(r)::tiivee Dzrwl:]:ovlvr:\gp?c:jects

in the 2024 Bond Program.

DDI’s Bond Task Force was led by
Suzan Kedron, Jackson Walker,
and Collin Fitzgibbons, Hunt Realty,
and staff members Scott Goldstein
and Evan Sheets.

2023 ANNUAL REPORT DOWNTOWN DALLAS, INC.




DDI IN THE NEWS MEMBERSHIP ENGAGEMENT

DDI was featured in local and national media coverage of Downtown throughout 2023. The following are a few highlights: DDI members have exclusive access to benefits that include opportunities to learn, connect with your peers, build
meaningful business relationships, and make a mark on the Downtown landscape. Members can take advantage of our
DDI professional staff with expertise in marketing, real estate development, public safety, Downtown operations
management, public policy, advocacy, and city planning. Dues are invested in the continued growth and success of
Downtown Dallas.

In 2024, DDI reevaluated its membership tiers, introducing new membership levels such as Small Enterprise, Non-profit,
and Residential, to offer smaller businesses, retailers, restaurants, and residents the chance to join DDI and enhance
their connections while fostering business growth. With an expanded membership base, DDI aims to boost engagement

Texas Wants to Know: What comes Texas downtowns have Cheaper alternative plans to . . - . - . L -,
next for Downtown Dallas? rebounded ditferently post-pandemic AT DAl 5H e R and outreach in 2024 by offering additional networking events and opportunities, reinforcing its value proposition to
— KRLD / Audacy — Marketplace - NBC 5 stakeholders.

9 2%

Retention Rate

Harwood Park set to open in Dallas’ Dallas streetcar revival plans Dallas: The power of regionalism 1 ; 3
newly redeveloped East Quarter — Spectrum News — Dallas Business Journal
— Dallas News Corporate Members

We welcomed nearly 400 people to Moody Performance Hall for our 2023 State of Downtown
presented by Newpark Dallas by Hoque Global. DDI President and CEO Jennifer Scripps shared
highlights of DDI's new strategic plan and keynote panelists (from left) Housing Forward Board

New Memberships with Chair Peter S. Brodsky, Billingsley Company Partner Lucy Burns, and Dallas City Manager
T.C. Broadnax, and moderator Grant S. Moise, Chief Executive Officer of DallasNews Corporation
Revenue Totalling and President and Publisher of The Dallas Morning News.

86,000
24

Member
Engagement Events

o . . In partnership with The Sixth Floor Museum, DDI hosted a membership event “Dallas: 60 Years
Downtown Dallas summer Downtown needs Return to office finally eclipses 50%, Committees Available Later — The Lasting Impact of the Assassination of President John F. Kennedy on the City” with
safety plan officially launches well-managed scooters but it’s likely much higher in DFW to Engage with Members panelists former mayor Mike Rawlings and author Darwin Payne, moderated by KERA’s Krys Boyd.

— WFAA-TV — Dallas News — Dallas News The conversation aired on a Nov. 22 episode of KERA’s Think.

=
Dallas leads big U.S. cities in vacant land, Dallas’ landmark Comerica Bank Tower Dallas approves $65 million developer
a “unique opportunity” for Downtown may soon see apartments, hotel, contract for Downtown convention
—-NBC 5 retail stores — Dallas News center rebuild — Dallas News

on Downtown Issues
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DOI COMMITTEE LEADERSHIP

PUBLIC SAFETY & HOMELESS STRATEGIES
Chair: Brad Williams, Dallas College

Vice Chair: Todd Howard, Kirksey Architecture

Staff Lead: Larry Gordon

PUBLIC SPACE & IMPROVEMENTS
Chair: Steve Hulsey, Corgan
Staff Lead: Evan Sheets

MOBILITY
Chair: Josh Shane, AECOM
Staff Lead: Evan Sheets

EXPERIENCE COMMITTEE

Chair: Jeny Bania, Headington Companies
Vice Chair: Sam Tucker, The Adolphus Hotel
MEMBERSHIP Staff Lead: Shalissa Perry
Chair: Susan Harris, Atmos Energy

Vice Chair: Nick Diaz, Amegy Bank

Staff Lead: Gary Johnson

THE DOWNTOWN DALLAS, INC., FOUNDATION

James & Letreion

The Downtown Dallas, Inc., Foundation is the charitable arm of DDI. It is committed to promoting

e

the development of diverse cultural, educational, and recreational resources and amenities.

OFFICERS

CHAIR
Randy Robason

SECRETARY/TREASURER
Cris Jordan

DIRECTORS

Jeny Bania
Headington Companies, LLC

Melanie Ferguson
Matthews Southwest

Charles Glover
The Meadows Foundation

Suzan Kedron
Jackson Walker, LLP

Amy Lewis Hofland
Crow Museum of Asian Art

Amy Meadows
Downtown Dallas Parks Conservancy

Kyla Porter
Pink Toes Nail Bar

Angela Ross
AT&T

Miguel Solis
Commit Partnership

Jennifer Scripps
President & CEO

Amy Tharp

COO

Lily Weiss

Dallas Arts District
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Dedicated
to Downtown.

Taking care of our streets, sidewalks,
parks, and public spaces.

Security

Clean Team
Homeless Outreach
Ambassadors

Download the See Say app to help keep
our streets safe and clean.
Available for iOS and Android.
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