Board of Directors Meeting
February 24, 2026, 2:30 p.m.
Teams Meeting Virtual

In Attendance: Brian Bergersen, Laura Crawford, Susan Harris, Todd Howard, Amy Lewis Hofland,
Michael Peterson, Billy Prewitt, Matt Renna, Arthur Santa-Maria, Josh Shane, Sana Sayed, Gary Tress,
Sam Tucker, Ray Washburne and Lindsay Wilson.

Absent: Chris Kleinert, Larry Daniels, Mattia Flabiano lll, Jim Greer, Suzan Kedron, Michael Tregoning
and Bradford Williams.

Staff in Attendance: Jennifer Scripps, Amy Tharp, Evan Sheets and Paulette Cherubin.
Guest: Scott Goldstein

Call to Order
The meeting was called to order at 2:30 p.m. by Chair Amy Lewis Hofland.

Purpose of Meeting

Ms. Scripps outlined the purpose of the meeting: to discuss the City Council Finance Committee
recommendation and to consider approval of DDI’s position regarding next steps related to City Hall.
With the DDI Annual Meeting quickly approaching on Friday, February 27, a clear statement from DDI
was needed and expected as part of remarks.

The Board engaged in discussion.

Mr. Shane and Ms. Wilson recused themselves from the deliberation and vote on this matter because
their respective firms (AECOM and Corgan) participated in the EDC report. Chair Lewis Hofland
requested a motion to approve the proposed DDI position of language. Ms. Syed so moved, and Mr.
Prewitt seconded the motion. The motion carried unanimously among the members present and voting
with three abstaining. The approved position includes the following:

1. Support the direction from the Finance Committee to continue the ongoing work to explore and
quantify opportunities for alternative office spaces based on the EDC report and ongoing
process.

2. Make a strong statement that City Hall belongs and should remain in Downtown — which has
long been the home to our civic center and government functions. Plus, stating that we have
remarkable assets that could be creatively repurposed to improve customer service, consolidate
functions/improve adjacencies, and remain accessible to the public city hall serves

3. This move presents an opportunity to create a bold and economically healthy vision for the

existing City Hall site, exploring all economic opportunities that incorporate and leverage the
ongoing public investments of the Convention Center, Dallas Wings Arena, TBAAL, and
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reconstruction of major transportation infrastructure of I-30 enhancing the connection between

Downtown and the Cedars.

Proposed Board Replacement
Ms. Scripps provided the Board with a brief overview of Charles Elk of Oncor, who will be presented for
election at the next Board meeting to fill the vacancy on the Board of Directors created by Jim Greer’s

departure.

Adjournment
There being no further business, Chair Lewis Hofland adjourned the meeting at 3:14 p.m.

Minutes prepared by Paulette Cherubin.
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