
 

 
Board of Directors Meeting 

            January 20, 2026, 11:30 a.m. 
    Downtown Dallas Inc. 

 
In Attendance: Laura Crawford, Mattia Flabiano III, Jim Greer, Susan Harris (virtual), Todd Howard, Amy 
Lewis Hofland (virtual), Suzan Kedron, Billy Prewitt, Matt Renna, Arthur Santa-Maria, Josh Shane, Gary 
Tress, Sam Tucker, Bradford Williams and Lindsay Wilson.  
 
Absent: Brian Bergersen, Larry Daniels, Michael Peterson, Sana Sayed, Michael Tregoning, and Ray 
Washburne. 
 
Staff in Attendance: Jennifer Scripps, Amy Tharp, Larry Gordon, Evan Sheets, and Paulette Cherubin. 
 
Call to Order 
The meeting was called to order at 12:00 p.m. by Todd Howard, Treasurer.   

Consent Agenda Items – Administration (A-D)    

Mr. Howard called for a motion to approve Christopher Kleinert for consideration and appointment to 
the DDI Board of Directors. Ms. Wilson so moved, and Mr. Flabiano seconded the motion. The motion 
carried unanimously. Mr. Howard then called for a motion to approve Voting Items A, B, and D as 
presented on the agenda. Mr. Flabiano so moved, and Mr. Santa-Maria seconded the motion. The 
motion carried unanimously. 

December Monthly Reports, Jennifer Scripps, President & CEO  
Ms. Scripps presented the December Monthly Report and provided highlights on several key initiatives. 
She summarized recent action by the Dallas City Council, noting the approval of $10 million in funding 
for the Office of Housing and Community Empowerment to support housing and community 
development initiatives. 
Ms. Scripps reported on the successful launch of the first-ever Downtown ice rink, noting that more than 
12,000 tickets were sold, and shared that the activation is anticipated to expand next year. She also 
highlighted the Dallas Marathon, reporting a 75% increase in foot traffic. 
Ms. Scripps concluded with an update on New Year’s Eve programming, noting that both events sold out 
and were executed successfully without incident. 
 
Ms. Tharp introduced DDI counsel Danika Mendrygal of Mendrygal Law and provided a brief overview of 
her professional background and role in supporting DDI’s organizational and legal structuring.  
 
Board Governance/Orientation, Danika Mendrygal, Attorney 
Ms. Mendrygal provided an overview of DDI’s organizational structure, including Downtown Dallas, Inc. 
(501(c)(6)) and the Downtown Dallas, Inc. Foundation (501(c)(3)), noting that they are separate  
 



 

 
nonprofit entities with distinct Boards of Directors, bylaws, and policies, with some overlapping 
management. She also reviewed the fiduciary duties of directors and officers, including the duties of  
care, loyalty, confidentiality, and obedience, and discussed the Business Judgment Rule and Conflict of 
Interest Policy. Ms. Mendrygal concluded by advising Board members to review the remaining materials 
provided in the presentation. 
 
Ms. Tharp noted that Board members were provided with the Conflict-of-Interest Policy and form and 
were asked to review, sign, and return the completed form. 
 
PID Renewal, Amy Tharp, Chief Operating Officer 
Ms. Tharp reported on DDI funding, noting that approximately 90% is supported through the Public 
Improvement District (PID) and 10% through membership revenue. She provided an overview of the PID, 
explaining that it allows property owners, under Chapter 372 of the Texas Local Government Code, to 
levy a special assessment to fund services beyond standard City of Dallas service levels. 
Ms. Tharp summarized eligible PID-funded services, including enhanced maintenance, security, and 
public realm improvements, and noted that assessments are based on property value, with Downtown 
Dallas maintaining a rate of $0.0129 for the past two renewals. She then reviewed the history of the 
Dallas Downtown Improvement District and outlined plans for the sixth renewal, proposing a 10-year 
term (2027–2037) and noting that renewal requires approval from 50% or more of property owners, 
with prior approval exceeding 70%. 
Ms. Tharp concluded by sharing updates to the renewal process, including that notarization is no longer 
required, and Docusign is accepted, providing a high-level PID renewal timeline, and thanking Susan and 
Arthur for chairing the PID Renewal Task Force. 
 
Public Safety Updates/Safe in the City, Jennifer Scripps 
Ms. Scripps reported on public safety and quality-of-life conditions downtown, noting that burglary 
remains a primary concern, supported by footage from property-owner cameras. She reported that DDI 
is purchasing 15 security cameras for strategic deployment in identified hotspot areas to support DPD 
monitoring and coordinated enforcement. Ms. Scripps also reported positive trends related to 
homelessness and behavioral health, noting a 36% reduction in “sleeping in public” incidents within 
downtown parks and the core district, along with a 52.5% decrease in calls related to mental illness. She 
stated that overall conditions are trending in the right direction, with fewer unsheltered individuals 
observed and continued coordination with service providers and City enforcement. 
Ms. Scripps provided an update on the DPD Downtown Command Center, noting that leadership 
approval has been secured, and furniture selections finalized. She further shared that the City of Dallas 
Attorney’s Office is revising the street-feeding ordinance to strengthen enforcement and streamline 
permitting, and that the City is encouraging food distributors to partner with local shelters to ensure 
coordinated and effective outreach. 
 
Economic Development and Planning Discussion, Evan Sheets, VP of Planning & Policy 
Mr. Sheets provided an update on several major development initiatives. He reported that a key 
milestone was reached in the Historic Tax Credit expansion, with Part 1 approvals secured at the state  



 

 
 
and federal levels, final district designation under review with a Q1 adoption target, and the potential to 
reduce overall capital requirements by approximately 30%. 
 
Mr. Sheets also shared updates on a forthcoming multidisciplinary planning and connectivity grant, 
expected to be awarded in early 2026, and noted that related City due diligence efforts are underway to 
inform future determinations. He summarized progress to date, including completion of space needs 
and facility assessments, ongoing environmental analysis, and receipt of confidential relocation 
proposals, with additional analysis and committee updates forthcoming. 
Mr. Sheets concluded with updates on the Convention Center redevelopment, including an upcoming 
City Council briefing, recent coordination related to the FIFA World Cup International Broadcast Center, 
and major transportation impacts associated with I-30 construction, noting that DDI is coordinating 
stakeholder communications 
 
President’s Report, Jennifer Scripps 
Ms. Scripps provided an update on downtown planning and market conditions, referencing AT&T’s 
announced shift to Plano, including the securing of 54 acres, and highlighted the opportunity to further 
strengthen Downtown’s long-term positioning. She then noted that multiple billion-dollar projects are 
underway in Downtown Dallas. Ms. Scripps shared ongoing coordination with City leadership, including 
discussions related to a citywide proposal to retain City Hall downtown, and shared that planning efforts 
are underway to advance recommendations and better align public and private investments. 
Ms. Scripps also summarized current downtown market conditions, recent development and leasing 
activity, and key FIFA-related preparations, and provided a high-level recap of 2025 downtown events 
and activations, including strong attendance at City Rink and parks programming. She concluded with a 
brief preview of upcoming events. 
 
Executive Session and Adjournment 
Mr. Howard held an Executive Session, and the meeting adjourned at 1:44 p.m. 
  
Minutes prepared by Paulette Cherubin. 
 


