Board of Directors Meeting
January 14, 2025, 12:00 p.m.
Downtown Dallas, Inc.

In Attendance: Brian Bergersen, Colin Fitzgibbons, Mattia Flabiano Ill, Ted Hamilton,
Amy Lewis Hofland, Steve Hulsey, Katy Murray, Arthur Santa-Maria, Josh Shane (via
virtual attendance), Bradford Williams, Susan Harris, Larry Daniels, Michael Peterson,
Billy Prewitt, Laura Crawford, Matt Renna, Sana Sayed, Todd Howard.

Absent: Jim Greer, Michael Tregoning and Suzan Kedron.

Staff in Attendance: Jennifer Scripps, Amy Tharp, Shalissa Perry, David Davis, Evan
Sheets, Monica Gonzalez, Mike Hunter, Gary Johnson, Paulette Cherubin.

l.Meeting was called to order at 11:55 p.m. by Katy Murray, Chair
ll.Consent Agenda Items — Administration (A-C)

A. Minutes: November 19,2024 Board of Directors
B. Financials: December 31, 2024
C. Approval of New Governors

(Travis Reynolds, Dallas Regional Chamber)

Ms. Murray called for a motion to approve all action items noted (A-C).

The motion was made by Susan Harris with a seconded by Michael Peterson to
approve the items as presented. The Board unanimously approved the motion. Ms.
Murray then introduced the new temporary Executive Assistant, who will report to
Jennifer Scripps and Amy Tharp, Paulette Cherubin, and acknowledged David Davis as
VP of Public Safety and Field Operations.

lll.December Monthly Reports by Jennifer Scripps
Ms. Scripps noted Convention Center upgrades were approved, and
Dallas will host the International Broadcast Center for FIFA 2026. Street to
Home Phase 2 housed 44 individuals. The Holiday Parade drew 100K
attendees, followed by the Stocking Stroll (3K attendees, 45 businesses)
and a community fair at Main Street Garden.

IV. 2025 Program of Work by Jennifer Scripps, President & CEO
Ms. Scripps noted that DDI’s Program of Work outlines our agreement
with the city on utilizing the PID allocation to benefit ratepayers next year.
She highlighted the Strategic Plan's Four Pillars: Clean and Safe
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Downtown, Economic Development, Downtown Vibrancy, and DDI
Organization (Board and Membership).

V .2025 Committee Chairs and Focus by Amy Tharp, COO

Vi

Ms. Tharp provided a brief overview of Committee Chairs: Experience
Committee, Finance Committee, Mobility Committee, Membership
Committee, Public Policy Committee, Public Safety & Homelessness
Strategies Committee, Public Space & Improvement Committee, and
Website Task Force.

.2025 State Legislative Priorities by Evan Sheets, VP

Mr. Sheets highlighted the bill filing that opened in November 2024, with
over 2,500 bills filed so far, and the 89th Legislature convened in January
2025. The 60-day deadline for bill filing is set for March 2025, with the
regular session ending in June 2025. DDI's legislative work includes
tracking bills relevant to Downtown/urban centers, coordinating advocacy
with partner organizations, and engaging with the Board and Public Policy
Committee. Key areas of focus include supporting incentives and public-
private partnerships, public safety programs, homelessness support,
mixed-income housing, office-to-residential conversions, mobility and
infrastructure funding, and education and workforce development.
Additionally, DDI will participate in the Dallas Regional Chamber's "Austin
Fly-In" in February 2025.

VII. Public Safety Briefing by Amy Tharp, COO, David Davis, VP
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Ms. Tharp highlighted the efforts of Rico Roberts’ (Law Enforcement
Liaison) contribution in keeping Downtown safe. In 2024, 72 BOLO (Be on
the Lookout) emails were issued, with 15 forwarded to DPD, resulting in 9
arrests. The DDI impact list includes 29 offenders with six or more similar
felonies, 54% of whom are currently incarcerated. Additionally, 8 parole
denials were achieved through DDI’s advocacy, maintaining a 100%
success rate by Rico Roberts.

Mr. Davis highlighted that for 2025, goals include increasing enrollment in
DPD's Connect Dallas program, expanding the use of the FUSUS camera
integration platform, and boosting participation in the Criminal Trespass
Affidavit Program to reduce crime on private property. The new DPD task
force has already reduced violent crime by 7.14% and non-violent crime
by 15.63% since its launch. Efforts will focus on securing $8—10M in
additional funding to meet staffing needs for FIFA 2026.



Additionally, Ms. Scripps added concerns that the city needs to enforce
ordinances with violations and Mr. Davis added that challenges related to
homeless individuals with mental illness and ongoing discussions with the
Justice of Peace (JOP) are focused on identifying resources to help keep
these individuals off the streets.

VIIl. Parks & Public Space Update by Mike Hunter, Chief

Mr. Hunter highlighted the focus on Beautification & Livability, which
includes implementing projects to enhance parks and public spaces.
Efforts to build the department involve creating policies and procedures to
support its mission, while strategic initiatives aim to leverage both internal
and external resources for greater impact.

IX. President’s Report by Jennifer Scripps, President & CEO

Ms. Scripps highlighted the Central Business District office submarket
ending 2024 with negative net absorption. The West End Square Lofts
project was approved for TIF funding, adding 154 mixed-income units.
Proposals for office conversions of Bank of America Plaza and Bryan
Tower will be reviewed for TIF funds, while new businesses, including
Hurtado Barbeque and Toca Madera, are emerging in the area. The City
Manager selection process is underway, with three finalists from
Sacramento, Fort Worth, and Dallas, and public interviews are scheduled.
Additionally, KAl Design and Gensler were chosen for Convention Center
Masterplan contracts. The 2025 Annual Meeting will take place on
February 11th, 2025, with sponsorships available and Ms. Scripps listed
upcoming DDI events.

Ms. Murray expressed gratitude to Jennifer, Amy, and the staff before transitioning the
meeting to the Executive Session.

X. Executive Session at 1:22pm

XI. Adjourn

Ms. Murray reported the meeting adjourned at 1:34pm.

Minutes submitted by Paulette Cherubin.

Next meeting: Board of Directors, Tuesday, March 18, 2025, 11:30-1:30pm.
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