Board of Directors Meeting
July 15, 2025, 12:00 p.m.
Microsoft Teams (Virtual)

In Attendance: Brian Bergersen, Laura Crawford, Larry Daniels, Colin Fitzgibbons, Mattia Flabiano Ill, Jim
Greer, Ted Hamilton, Susan Harris, Todd Howard, Steve Hulsey, Suzan Kedron, Amy Lewis Hofland, Katy
Murray, Michael Peterson, Arthur Santa-Maria, Sana Sayed and Josh Shane and Bradford Williams.

Absent: Billy Prewitt, Matt Renna and Michael Tregoning.

Staff in Attendance: Jennifer Scripps, Amy Tharp, David Davis, Larry Gordon, Monica Gonzalez, Michael
Graham, Mike Hunter, Gary Johnson, Shalissa Perry, Evan Sheets, and Paulette Cherubin.

Ms. Murray called the meeting to order at 12:01 p.m. She asked if there were any questions regarding
the minutes, financials, and the approval of the new Governor, Judith Tankel, VP of Public Policy, Dallas
Regional Chamber. A motion was made by Mr. Peterson and seconded by Mr. Flabiano, and the Board
unanimously approved as presented.

June Monthly Reports, Jennifer Scripps, President & CEO

Ms. Scripps discussed DDI’s annual Field Operations shadowing program, highlighted the Nolan Estes
groundbreaking, noting it marks an important milestone for downtown development and shared that
Cheers & Chill achieved record attendance.

Public Safety Updates/Safe in the City, Larry Gordon Chief of Public Safety & Field Operations

Mr. Gordon reported that DDI’s deployment strategies and training have improved response times,
contributing to a 25% reduction in overall crime and 266 fewer CBD victims YTD. Traffic enforcement has
included 1,406 citations and 192 warnings, supported by increased police presence and private security
coordination. Initiatives such as Street to Home and Community Court have reduced public sleeping and
encampments, while re-entry programs with Men of Nehemiah continue. Recent operations resulted in
multiple arrests and drug/weapon seizures. Next steps include finalizing a Downtown substation,
distributing lapel pins, continuing outreach, and holding the next State of Downtown stakeholders
meeting on August 18.

FIFA 2026 Updates, Shalissa Perry, Chief Experience Officer

Ms. Perry provided an update on FIFA Dallas 2026, noting key dates: volunteer recruitment launches in
August 2025, FIFA Draw in December 2025, IBC buildout begins January 2026, base camp teams
announced in March 2026, tentative street closures in May 2026, and the World Cup/Fan Fest from June
11-July 19, 2026. She highlighted Downtown improvement efforts, including streetscape enhancements,
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transit/wayfinding nodes, nine art projects and murals, interactive installations, intersection lighting
along Main Street, lighting improvements at key parks, and pocket park designs.

Website Overview, Monica Gonzalez, VP of Marketing & Communications

Ms. Gonzalez provided an update on the Downtown Dallas website redesign, reporting that concept
designs, page layouts, content overhaul, sitemap, wireframes, and asset development are on track for
the launch date. She also presented the current website and shared a video example of the new site
design.

City of Dallas Updates, Evan Sheets, VP of Planning & Policy

Mr. Sheets provided City updates, including a $1B bridge loan for the Kay Bailey Hutchison Convention
Center, approval of a 150-digital kiosk contract projected to generate $6.7M annually, and upcoming
City Council consideration in August. He noted potential DART service reductions and ongoing
Development Code Reform efforts, with DDI coordinating on CBD zoning impacts. He also reported the
June 16 inauguration of four new City Council members: Maxie Johnson, Laura Cadena, Lorie Blair, and
William Roth.

President’s Report, Jennifer Scripps, President & CEO

Ms. Scripps reported that through July 8, 2025, there have been 47 office deals totaling 295,230 sf
(down ~58% YOY) with an average asking rent of $30.39 psf (+1.1%). Major leases include Carrington
Coleman (50,800 sf, Dallas Arts Tower) and Willow Bridge Property Co. (39,238 sf, One Arts), with Dallas
Arts Tower signing over 115,000 sf YTD.

He highlighted business retention efforts, including targeted tenant outreach, DDI 101 presentations,
coordination with City leadership and Dallas EDC, and engagement with large tenants such as AT&T,
Comerica, Neiman Marcus, and Saks Global.

Ms. Scripps also shared a request for 2026 Groundbreaker nominations to recognize individuals
advancing Downtown vibrancy and the 360 Plan and reminded members of upcoming events including
the State of Downtown (Oct. 29, Thompson Dallas) and the Fitness Series in July.

Ms. Murray held an Executive Session, and the meeting adjourned at 1:15 PM.

Minutes prepared by Paulette Cherubin.
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