Board of Directors Meeting
March 18, 2025, 12:00 p.m. - 1:30 p.m.
Downtown Dallas, Inc.

In Attendance: Brian Bergersen, Laura Crawford, Larry Daniels (via virtual
attendance), Colin Fitzgibbons (via virtual attendance), Mattia Flabiano IlI, Ted
Hamilton, Susan Harris, Amy Lewis Hofland, Todd Howard, Steve Hulsey, Katy Murray,
Arthur Santa-Maria, Michael Peterson (via virtual attendance), Billy Prewitt, Sana
Sayed, Josh Shane (via virtual attendance), Bradford Williams.

Absent: Jim Greer, Suzan Kedron, Mathew Renna

Staff in Attendance: Paulette Cherubin, David Davis, Monica Gonzalez, Larry Gordon,
Mike Hunter, Gary Johnson, Shalissa Perry, Jennifer Scripps, Evan Sheets, Amy Tharp

I. Meeting was called to order at 11:57 a.m. by Katy Murray, Chair
Il. Consent Agenda Items — Administration (A-C)

A. Minutes: January 14,2025 Board of Directors
B. Financials: February 28, 2025
C Approval of New Governors:
1. Elizabeth Herman, CBRE
2. Joseph Nava, City of Dallas
3. Brendan Shanahan, Stream Realty Partners
4. Skip Simpson, Billingsley Company

Ms. Murray called for a motion to approve the consent agenda items. A motion was
made by Ms. Harris and seconded by Mr. Hulsey. The Board unanimously approved the
motion.

lll. February Monthly Reports by Jennifer Scripps

Ms. Scripps spoke about the recent Annual Meeting at the Omni on February
11th, which was the largest in years and honored Kathryn and Craig Hall. She
highlighted the success of the Valentine Pop-Up and “Pup Up” events at
Pegasus Park, where over 200 roses were distributed, and engagement was
strong despite the chilly weather. She also provided updates on advocacy efforts
in collaboration with partner organizations, legislative developments, and key
bills of interest. She discussed efforts to streamline legislative priorities based on
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committee assignments and companion legislation, as well as recent advocacy
meetings with regional chamber partners and key legislators. These discussions
covered economic development support, quality-of-life programs, and funding,
with legislative interest in homelessness, behavioral health solutions, and
competitive economic resources for the state. Lastly, she noted the strong
turnout for the State of the Market presentation, which was well received, and
mentioned plans to continue similar sessions throughout the year.

IV. Finance Cash Investment Strategy Proposal by Michael Graham, VP
Finance

Mr. Graham provided an update on current membership short-term investments,
totaling $5.4 million across Chase Securities, Merrill Lynch, Plains Capital, and
Amegy Bank. He noted that Chase and Merrill Lynch highly recommended the
BlackRock Treasury Money Market account. Three of the four DDI member
banks, excluding Chase, were offering rates below 4.18%.

Following meetings with these banks, the recommended actions included
transferring Merrill Lynch funds to the same BlackRock fund used at Chase
Securities. Plains Capital agreed to move the account to its highest tier, currently
offering 4%, while Amegy Bank would open a 12-month CD at 3.88%. These
changes, assuming stable rates, were expected to generate approximately
$33,000 in additional annual interest income. Ms. Murray asked for a motion to
approve the Amegy Bank investment, with Ms. Hofland making the first motion
and Ms. Crawford seconding it.

V. Public Safety Update by Jennifer Scripps and Larry Gordon, VP of Public
Safety & Field Operations

Mr. Gordon and Ms. Scripps provided updates on public safety and
homelessness initiatives. The Street to Home Initiative has reduced the number
of unsheltered individuals, and three park encampments are being
decommissioned. Crime has also declined, though violent crime saw a
temporary spike after August 14, 2024, before stabilizing. Since then, 152 people
have been housed, with 150-200 remaining Downtown. Efforts to fully
decommission encampments include a new community court, potential mental
health warrants, and an interdisciplinary team for complex cases. The City of
Dallas' Emergency Management team will maintain clear areas, and DPD will
launch a new task force in mid-April 2025 to address quality-of-life violations.
Jan highlighted that while Housing Forward has transitioned 93-95% into stable
housing, a small group with significant challenges requires deeper city
intervention. DDI continues to work closely with DPD, maintaining response
times under five minutes and pushing for increased police presence. DPD has
committed an additional 20 officers. Jennifer provided updates on the BCG
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Strategy, including appointing a Downtown Commander, finalizing a police
substation, and deploying Task Force 2 by mid-April. The estimated $27-30M
annual investment in public safety and rehousing could generate $125M in city
revenue within five years, delivering a fivefold return.

VI. Retail Strategy by Shalissa Perry, Chief Experience Officer

Ms. Perry provided a retail recruitment update, noting completed market analysis
and placemaking plans. The next phase includes presenting the Ground Floor
Activation Strategy in April while continuing outreach, which has led to multiple
tours, lease negotiations, and upcoming openings for Ari’'s Pantry and Hampton
Social. Efforts focus on broker relationships, site challenges, and addressing
retail deal delays. Strategies for the Neiman Marcus building are in progress, and
a vacancy database is marketing 97 properties totaling over 400,000 square feet.

VII. Website Update by Monica Gonzales, VP, Marketing & Communication
Ms. Gonzales provided an update on the website redesign, an essential
component of the 2023 Strategic Plan. A Website Task Force was formed, and
the RFP process began in August 2024, leading to the selection of an agency in
November. The redesign and implementation are scheduled for 2025, with an
anticipated launch in the fall. She then outlined the key phases of the redesign,
including discovery, site mapping, mood boards, concept design, wireframing,
content creation, page building, testing, and launch. Monica concluded by
sharing some visual concepts for the new website.

VIIl. President’s Report by Jennifer Scripps, President & CEO

Ms. Scripps provided updates on key initiatives, including the DDI/Parks
Agreement set for a May 15 presentation, Downtown Dallas serving as the FIFA
2026 broadcast hub, and ongoing office leasing challenges. She highlighted
efforts to resolve Neiman Marcus' ground lease issues ahead of its March 2025
closure and noted progress on TIF-funded projects like West End Square Lofts.
She also addressed House Bill 4078, which threatens DDI’s independence by
turning it into a governmental body, limiting funding for key programs, and
mandating indefinite taxation. DDI is actively working with lawmakers and
lobbyists to oppose the bill. Jan concluded with a reminder of the State of
Downtown event on October 29, 2025.
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IX. Executive Session at 1:22pm

X. Adjourn
Ms. Murray reported the meeting adjourned at 1:34pm.

Minutes submitted by Paulette Cherubin.

Next meeting: Board of Directors, Tuesday, May 13, 2025, 11:30-1:30pm.
Downtown Dallas INC., 1401 Elm Street, Ste. 500, Dallas, TX 75202
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