Board of Directors Meeting
November 18, 2025, 11:30 a.m.
Downtown Dallas Inc.

In Attendance: Brian Bergersen, Laura Crawford, Mattia Flabiano Ill, Jim Greer, Ted Hamilton, Susan
Harris, Todd Howard, Steve Hulsey, Amy Lewis Hofland, Katy Murray, Michael Peterson, Billy Prewitt,
Matt Renna, Arthur Santa-Maria, Josh Shane (virtual), Sana Sayed (virtual), Michael Tregoning and
Bradford Williams.

Absent: Larry Daniels, Colin Fitzgibbons and Suzan Kedron.

Staff in Attendance: Jennifer Scripps, Amy Tharp, David Davis, Larry Gordon, Monica Gonzalez, Michael
Graham, Mike Hunter, Shalissa Perry, Evan Sheets, and Paulette Cherubin.

Meeting was called to order at 11:57 a.m. by Katy Murray, Chair

Consent Agenda Items — Administration (A-E)

Ms. Murray called for a motion to approve Voting Items A—E and the appointment of new Governors
(Items 2-7 as listed on the agenda). The motion was made by Ms. Harris and seconded by Mr. Peterson.
The motion carried unanimously. Ms. Murray noted that appointment of Monty Bennett will be
conducted by ballot vote.

Ms. Lewis-Hofland shared a summary of the Executive Committee meeting held on October 21, 2025,
regarding Monty Bennett’s consideration for the Board of Governors. The Board then proceeded to the
related action item, during which Ms. Murray provided procedural direction for the ballot vote.
Following the vote, the results were announced, and Mr. Bennett was approved as a new Board of
Governor.

August Monthly Reports, Jennifer Scripps, President & CEOM:s. Scripps continued with the October
Monthly Report, providing highlights on several key initiatives. She shared a brief recap of DDI’s State of
Downtown event, which featured Chief Comeaux as the guest speaker and focused on public safety and
downtown priorities. Ms. Scripps also reported on the Bank of America Plaza redevelopment, noting the
approval of Bank of America Plaza for TIF funding. Additionally, she highlighted her and Ms. Tharp’s
participation in the Principal for a Day program, which provided insight into local school leadership and
student engagement. The report concluded with a summary of the Trick or Treat in Downtown Streets
event, which activated downtown streets and engaged families through a community-focused
Halloween experience.
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Public Safety Updates/Safe in the City, Larry Gordon Chief of Public Safety & Field Operations

Mr. Gordon provided Public Safety updates under the Safe in the City initiative, reporting reductions in
Downtown crime, including a 16% decrease in violent crime year-to-date, and noted that DPD staffing is
nearly 120 officers. He also reported a decrease in overnight sleeping due to Housing Forward’s Surge
initiative and the addition of overnight security beginning October 6. Ms. Scripps

added that Safe in the City has hired additional staff to support expanded public safety and outreach
efforts. Mr. Gordon concluded with updates on enhanced mental health services,

increased traffic enforcement, and the launch of DDI’s Civilian Fusion Center, supported by a $100,000
Hoblitzelle Foundation Grant for camera installations at six locations, all expected to be operational by
year-end.

City Hall Discussion & Determining DDI Position and Economic Development Updates

Evan Sheets, VP of Planning & Policy

Mr. Sheets provided an overview of ongoing City Hall discussions, including City Council’s direction to
advance a professional analysis comparing renovation and relocation options, with findings expected by
February 2026, and outlined DDI’s position supporting a timely, data-driven framework without
endorsing a specific outcome at this stage. Ms. Scripps added brief remarks regarding the potential
consolidation of Oak Cliff Municipal Center (OCMC) operations at a centralized City Hall location as part
of the analysis for City Hall. Mr. Sheets then proceeded with Economic Development updates,
highlighting key 2025 advancements and outlining priority focus areas for 2026, including office
conversion incentives, major infrastructure projects, Convention Center planning, and Reimagining
Downtown studies.

President’s Report, Jennifer Scripps

Ms. Scripps transitioned to the President’s Report and provided a State of the Market update,
summarizing year-to-date leasing activity, significant 2025 leases, and major redevelopment and
renovation projects Downtown, including Remi Downtown, The Griffin Apartments, and the approved
$103 million TIF incentive for 901 Main. She also shared City Hall updates, including changes to
municipal election timing, Dallas College’s plans to expand its El Centro campus, progress of the City Hall
study group, and advancements on the Downtown DPD Command Center at Radiance Plaza. Ms. Scripps
concluded with announcements regarding the Main Street Ice Rink opening on November 26, upcoming
DDI holiday events, the Annual Meeting scheduled for February 27, and the presentation of the
Groundbreaker Award to John Crawford.

Ms. Murray held an Executive Session, and the meeting adjourned at 1:10 p.m.

Minutes prepared by Paulette Cherubin.
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