Board of Directors Meeting
September 16, 2025, 11:30 a.m.
Downtown Dallas Inc.

In Attendance: Brian Bergersen, Laura Crawford, Larry Daniels (virtual), Ted Hamilton, Susan Harris,
Steve Hulsey, Amy Lewis Hofland, Katy Murray, Matt Renna, Arthur Santa-Maria, Sana Sayed and Josh
Shane.

Absent: Colin Fitzgibbons, Mattia Flabiano Ill, Jim Greer, Todd Howard, Suzan Kedron, Michael Peterson,
Billy Prewitt, Michael Tregoning and Bradford Williams.

Staff in Attendance: Jennifer Scripps, Amy Tharp, David Davis, Larry Gordon, Monica Gonzalez, Michael
Graham, Mike Hunter, Gary Johnson, Shalissa Perry, Evan Sheets, and Paulette Cherubin.

Guest in Attendance: Scott Goldstein
Meeting was called to order at 12:00 p.m. by Katy Murray, Chair
Consent Agenda Items — Administration (A-C)

Ms. Murray called for a motion to approve the Minutes and Financials. The motion was made by Ms.
Harris with a second by Mr. Shane. The Board unanimously approved.

Approval of New Governor for Monty Bennett

The decision regarding the approval of Monty Bennett as a new Governor was postponed pending a
virtual voting meeting in November, which will be scheduled following an in-person meeting with Mr.
Bennett at DDI. The meeting will include the Emeritus group.

Additional meetings will also be scheduled to include a virtual session with incoming executives, and
next Board of Directors meeting will include a discussion on the proposed slate of officers.

August Monthly Reports, Jennifer Scripps, President & CEO

Ms. Scripps discussed the PID Service Plan Approval, Four Downtown DISD Schools with A Ratings:
Brooker Washington (the campus that broke ground), Montessori, City Lab and Nolan Estes Plaza. She
shared the success with the Jesuit Volunteers and bye to the old newspaper stands all gone to beautify
FIFA.

Public Safety Updates/Safe in the City, Larry Gordon Chief of Public Safety & Field Operations
Mr. Gordon provided a public safety update, noting a reduction in 198 victims and a 15.2% overall drop

in downtown crime, along with continued improvement in coordination between private security and
law enforcement partners, including DSDA. He then reported on street feeding efforts, sharing that the
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first city-sponsored food safety class was held on September 9, with 14 feedings reported this month
and city enforcement now active seven days a week until 8:00 p.m. The Bridge has also partnered with
multiple groups to host feedings on their property, resulting in a noticeable decline in unsanctioned

downtown feedings. In addition, Mr. Gordon noted that quality-of-life violations in city parks have
decreased by 21%, reflecting steady progress in addressing community concerns. Lastly, he discussed

overnight enforcement, reporting that sleeping downtown has increased compared to earlier months
and that city enforcement remains inconsistent, with only 135 citations issued for public sleeping. DDI
will be quantifying costs for private off-duty officers to enhance overnight coverage, while Urban
Alchemy, a national operator specializing in overnight outreach, prepares a proposal for a Dallas-based
team. Budget options will be presented as part of the FY27 renewal discussion, with potential interim
funding from Safe in the City.

City of Dallas Updates, Evan Sheets, VP of Planning & Policy

Mr. Sheets provided an update on the Kay Bailey Hutchison Convention Center, noting a $1B bridge loan
secured for materials and early development, with schematic design and pricing underway. Key
milestones include SD/DD completion in October 2025, CD completion in November 2026, and
construction from November 2026 to March 2029, with hotel and adjacent development expected in
2026-2027. He also reported that the Building Conversion Study is complete, identifying a 30% financing
gap and guiding the City’s recalibration of TIF funds. Several projects are using the study, with two
advancing in TIF approvals and more in the pipeline. Lastly, Mr. Sheets shared that the Historic Tax
Credit Expansion is progressing, with the state due diligence report approved, the full district application
under review, and final designation targeted by year-end.

Groundbreaker Award, Jennifer Scripps, President & CEO

Ms. Scripps announced the Groundbreaker nominee following the Emeritus Board discussion on
September 8, 2025. The 2026 Groundbreaker Award will be presented to John Crawford, former CEO of
Downtown Dallas, Inc. (2007-2022). Mr. Crawford led major real estate projects including Bank of
America Plaza (1.7M sq. ft.) and Cityplace (1.4M sq. ft.) and was a key contributor to the Downtown
Dallas 360 Plan, shaping the vision for the city’s urban core.

President’s Report, Jennifer Scripps, President & CEO

Ms. Scripps presented the Groundbreaker Award for Board vote, announcing John Crawford as the 2026
nominee following the September 8 Emeritus Board discussion. She shared a State of the Market
Update noting 109 deals year-to-date, up 7.9% from last year, totaling 540,001 square feet (down 37%).
The average deal size is 6,136 square feet with rent averaging $30.62 per square foot (+1.5%). Major
leases include Carrington Coleman (50,800 SF), Goldman Sachs (50,528 SF), Willow Bridge (39,238 SF),
Burns Charest (30,000 SF), Spencer Fane (26,477 SF), and HNTB (26,175 SF). Recent highlights include
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Sauvage and Wood-Fire Omakase openings at The Statler and PacElm’s addition of 105 apartment units
at Santander Tower.

She provided City Hall updates, noting DPD’s preferred substation site at the former Greyhound
Terminal, with lease negotiations underway and City funding identified for limited build-out. She noted
staff also continue to assess options for the Bullington Terminal to maintain zero cost to the city.
Additionally, stated that AT&T is exploring long-term real estate options as its Whitacre Tower lease
ends in 2030; the City and DDI remain engaged to retain its downtown presence.

She provided updates for FIFA 2026, stating that over 25,000 volunteer applications have been received,
and vendor opportunities remain open through the Business Connect Program. Ms. Scripps also

highlighted DDI’s ongoing improvement projects, including new murals, lighting upgrades, and green
initiatives. She provided information on the 2026 Board Calendar, State of Downtown event on October
29 at Thompson Dallas, DDI holiday events, and the return of the Downtown Dallas Ice Rink at Main
Street Garden.

Ms. Murray held an Executive Session, and the meeting adjourned at 1:25 PM.

Minutes prepared by Paulette Cherubin.
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