Board of Governors Meeting
Tuesday, June 10, 2025, 12:00 p.m. — 1:30 p.m.
Dallas Morning News
1954 Commerce St. Dallas, TX 75201

In Attendance: Milton Anderson, Darcy Barnes, Scott Bredehoeft, Kate Clapper, Cathy Collins, Matt
Craft, Rev. Amos J. Disasa, Colin Fitzgibbons, Mattia Flabiano Ill, James Frye (Representing Brandi
Crawford), Melissa Graham (Representing Brenden Shanahan), Elizebeth Herman-Fulton, Jamee Jolly,
Shyam Lalu, Amy Lewis Hofland, Marisol Lopez (Representing Jared Williams), David Martin, Linda
McMahon, Katy Murray, Michael Peterson, Kyla Porter, Holly Reed, Matthew Renna, Travis Reynolds,
Juan Rodriguez, Kit Sawers, Jennifer Scripps, Skip Simpson, Amy Tharp, Steven Upchurch, Ray
Washburne, John Wulfert, Alan Zreet.

Absent: Panjola Abel, Evan Beattie,Ted Benn, Brian Bergersen, Michael Blackwell, Wendy Bridges, Bill
Brokaw, Kim Brooks, Dave Brown, Rep. John Bryant, , Peer Chacko, John Crawford, Laura Crawford, Jim
Cuddihee, Larry Daniels, Alan de Castro, Nick Diaz, Noa Dowl, Zenetta Drew, Cory Feldman, Larry
Good, Jim Greer, Lisa Hall, Ted Hamilton, Susan Harris, Jonathan Haywood, Jaime Hendrick, Payton
Holderman, Todd Howard, Steve Hulsey, David Johnson, Suzan Kedron, Eric Kreuger, Bosther Kusich,
Jon Leach, Hunter Lee, Nadine Lee, David Lind, Richard Markham, Evan McCurdy, Ed McGonigle, Amy
Meadows, Kimberly Mendez, Jesse Moreno, Kristy Morgan, Cassandra Nack, Silvina Nordenstohl, Neal
Parikh, Geena Piwetz, Billy Prewitt, Paul Ridley, Randy Robason, Scott Rohrman, Lacey Ruiz, Hector
Sanchez, Arthur Santa-Maria, Ryan Schutt, Josh Shane, Richard Stockton, Sana Syed, Kristian Teleki,
Shawn Todd, Michael Tregoning, Gary Tress, Sam Tucker, Adrian Verdin, Heather Walker, Lily Weiss,
Brian Wheeler, Steve Whitcraft, Bradford Williams, Jared Williams, Lindsay Wilson, Craig York, George
Youngblood.

Staff in Attendance: Paulette Cherubin, David Davis, Juan Galvan, Monica Gonzalez, Larry Gordon,
Micheal Graham, Mike Hunter, Danquawn James, Gary Johnson, Evee Marcus, Shalissa Perry, Doug
Prude.

Meeting was called to order at 12:02 p.m. by Katy Murray, Chair

Consent Agenda Items — Administration (A-B)

Ms. Murray called for a motion to approve the Minutes and Financials. The motion was made by Mr.
Peterson with a second by Mr. Flabiano. The Board unanimously approved.

Welcome Our Newest Governor, Katy Murray, Chair

Ms. Murray welcomed our newest governors, and the meeting proceeded with Monthly Reports.

May 2025 Monthly Report, Jennifer Scripps, President & CEO

Ms. Scripps shared the successful launch of Safe in the City that received strong City support and media
engagement, emphasizing Dallas’ proactive presence in national conversations. She noted continued


https://downtowndallas.com/

reductions in homelessness Downtown, positioning the region favorably for ongoing federal funding. Ms.
Scripps also reported that Downtown is effectively closed to sleeping and encampments, with the City
now enforcing policies through Emergency Management & Crisis Response team by Director Kevin Oden
and emphasized the system’s capacity to connect individuals with shelter and services. Ms. Scripps also
shared that Dallas unveils the latest plans for the convention center project.

Keynote Speaker, Jamee Jolly, President and CEO of The Real Estate Council

Ms. Jolly provided an update on The Real Estate Council’s (TREC) local issues and priorities, noting the
May 5 launch of the “Dallas Now” initiative, which consolidates multiple city systems but faces some
migration and technical challenges. She highlighted key policy areas, including parking reform eliminating
or reducing parking minimums near transit and for certain property types, and the need to update the
Park Land Dedication ordinance following 2023 legislation. She also noted additional priorities include
advancing digital kiosks, development code reform, and ongoing engagement with the 89th Texas
Legislature.

Public Safety & Safe in the City Updates, Larry Gordon, Chief of Public Safety & Field Operations

Mr. Gordon reported a 24% year-to-date decrease in overall crime Downtown as of June 2, with 207
fewer victims and six fewer incidents of violent crime. Dallas Police staffing has increased to 106 officers,
with a goal of reaching 130 by mid-summer, and the new Daytime Taskforce launched May 21 is actively
addressing Quality of Life issues. He noted key initiatives include increased enforcement to maintain
encampment closures, targeted support for individuals with complex needs, a pending police substation
announcement, and continued efforts to address hotspot areas in partnership with City departments and
private stakeholders.

Parks & Public Space Updates, Mike Hunter, Chief of Parks & Public Space

Mr. Hunter provided an update on the City Agreement outlining responsibilities for 12 designated Program
Parks, with the city providing baseline services and DDI delivering enhanced cleaning, security,
programming, and maintenance; the agreement is being updated to include clearer expectations, park
lists, performance measures, and event guidelines. He also shared progress on the Tree Planting
Program in partnership with the Texas Tree Foundation, with a goal of planting up to 500 trees by
December 2025 to address the urban heat island effect and support green space enhancements.
Additionally, he noted ongoing and upcoming improvements to key Gateway Medians, with projects
scheduled through Fall 2025.

FIFA 2026 Planning, Shalissa Perry, Chief Experience Officer

Ms. Perry shared key FIFA World Cup Dallas 2026 milestones, including the “One Year to Go” kickoff
event in June 2025, volunteer recruitment beginning in August, and international team announcements
and street closures leading up to the tournament from June to July 2026. She highlighted DDI’s
leadership in coordinating neighborhood efforts and infrastructure planning, as well as collaboration with
Visit Dallas and the City on public safety, marketing, and accessibility improvements. Planned
investments include interactive art, lighting, placemaking, and beautification projects totaling nearly $1
million, funded in part by the additional $0.01 PID assessment to support one-time FIFA-related
enhancements.



Legislative Session Takeaways, Jennifer Scripps, President & CEO

Ms. Scripps outlined DDI’s priorities for the 89th Legislative Session, focusing on economic development,
public-private partnerships, public safety, and support for homelessness and mental health services. She
highlighted additional priorities including promoting mixed-income housing, office-to-residential
conversions, mobility and infrastructure funding (including support for DART), and workforce development
initiatives. She also noted that DDI is actively tracking legislation across these areas, including PID-
related bills, to ensure alignment with Downtown’s strategic needs.

President’s Report, Jennifer Scripps, President & CEO

Ms. Scripps provided a brief mid-year market update, noting that Downtown leasing activity is down
nearly 39% year-over-year, with 41 deals totaling 256,776 square feet and an average asking rent of
$31.08 per square foot. Notable leases include Willow Bridge Property Co., Burns Charest, and HNTB,
and One Arts Plaza has reached 92% occupancy. She also highlighted key City Hall developments such
as the updated Dallas Bike Plan, parking reform, a new $30M Fire Station 18 and noted DDI’s continued
opposition to the digital kiosk program, advocating for involvement in vendor to lessen negative impacts
of the program. Additionally, she shared several upcoming events, including the State of Downtown
scheduled for October 29, 2025.

Adjourn.
Ms. Murray thanked all in attendance and adjourned at 1:20 p.m.

Minutes submitted by Paulette Cherubin

The next Board of Governors meeting will be held on Tuesday, August 12, 2025, at The Joule 1530
Main Street Dallas, TX 75201.



