Board of Governors Meeting
Tuesday, October 14, 2025, 12:00 p.m. — 1:30 p.m.
Plaza of the Americas
600 N St. Dallas, TX 75201

In Attendance: Evan Beattie, Michael Blackwell, Matt Craft, Brandi Crawford, Laura Crawford, Larry
Daniels, Alan de Castro, Nick Diaz, Zenetta Drew, Ted Hamilton, Susan Harris, Elizebeth Herman-Fulton,
Todd Howard, Jamee Jolly, Eric Kreuger, Amy Lewis Hofland, David Martin, Stevi McCoy (Representing
Ryan Schutt), Linda McMahon, Jed Morse, Kyla Porter, Matthew Renna, Paul Ridley, Juan Rodriguez,
Lacey Ruiz, Kit Sawers, Jennifer Scripps, Skip Simpson, Judith Tankel, Amy Tharp, Steven Upchurch,
Heather Walker, Lily Weiss, Lindsay Wilson, Alan Zreet.

Absent: Panjola Abel, Milton Anderson, Darcy Barnes, Ted Benn, Brian Bergersen, Scott Bredehoeft,
Wendy Bridges, Bill Brokaw, Kim Brooks, Dave Brown, Rep. John Bryant, Kate Clapper, Peer Chacko, Cathy
Collins, John Crawford, Jim Cuddihee, Rev. Amos J. Disasa, Noa Dowl, Cory Feldman, Colin Fitzgibbons,
Larry Good, Mattia Flabiano I, Jim Greer, Lisa Hall, Jonathan Haywood, Jaime Hendrick, Payton
Holderman, Steve Hulsey, David Johnson, Suzan Kedron, Bosther Kusich, Shyam Lalu, Jon Leach, Hunter
Lee, Nadine Lee, David Lind, Richard Markham, Evan McCurdy, Ed McGonigle, Amy Meadows, Kimberly
Mendez, Jesse Moreno, Kristy Morgan, Katy Murray, Cassandra Nack, Silvina Nordenstohl, Michael
Peterson, Neal Parikh, Geena Piwetz, Billy Prewitt, Erin Ragsdale, Holly Reed, Randy Robason, Scott
Rohrman, Hector Sanchez, Arthur Santa-Maria, Brendan Shanahan, Josh Shane, Kartik Singapura,
Richard Stockton, Sana Syed, Kristian Teleki, Shawn Todd, Michael Tregoning, Gary Tress, Sam Tucker, Ray
Washburne, Adrian Verdin, Brian Wheeler, Steve Whitcraft, Bradford Williams, Jared Williams, John
Woulfert, Craig York, George Youngblood.

Staff in Attendance: Paulette Cherubin, David Davis, Juan Galvan, Monica Gonzalez, Micheal Graham,
Mike Hunter, Gary Johnson, Evee Marcus, Shalissa Perry, Doug Prude, Evan Sheets, Thuy Vo.

Guest in Attendance: Bridget McCown
Meeting was called to order at 12:02 p.m. by Amy Lewis Hofland, Treasurer
Consent Agenda Items — Administration (A-B)

Ms. Hofland called for a motion to approve the Minutes and Financials. The motion was made by Ms.
Harris with a second by Mr. Daniels. The Board unanimously approved.

September 2025 Monthly Report, Jennifer Scripps, President & CEO

Ms. Scripps reported that over 30 nonprofit vendors had registered for the North Thanksgiving event,
generating more than $50,000 and exceeding the target goal. She also shared highlights from the IDA


https://downtowndallas.com/

Conference in Washington, D.C., where five staff members participated in sessions on the FIFA Working
Group, Public Safety, and Building Conversion. Additionally, she spoke about the recent Coffee and
Conversation with Nadine Lee, CEO of DART, who discussed DART’s role in supporting transportation for
the new Kay Bailey Hutchison Convention Center and other upcoming transit projects.

Keynote Speaker, Linda McMahon, Dallas Economic Development Corporation

Ms. McMahon shared that the Dallas Economic Development Corporation outlined three major strategic
goals: (1) Engage the World (Marketing) to elevate Dallas’ global brand as a premier destination for
business investment through targeted strategies and industry promotion; (2) Attract and Grow Business,
Jobs, and Investment (Jobs) to strengthen regional competitiveness by attracting new businesses,
retaining existing ones, and connecting opportunities with developers; and (3) Reignite and Redevelop
our Assets (Real Estate) to drive economic growth by redeveloping City-owned assets, revitalizing
underinvested areas, and serving as a hub for development opportunities.

Public Safety & Safe in the City Updates, David Davis, VP of Public Safety & Field Operations

Mr. Gordon provided an update on DPD crime statistics, noting a 15.3% year-to-date decrease with 191
fewer victims. The Dallas Police Department currently has 118 officers assigned to the Central Business
District. Overnight coverage by C&A Protective Solutions, which began October 6 and runs through year-
end, includes four unarmed security officers, one van, and one car, funded by $95K raised through the
Safe in the City initiative. Mr. Gordon shared that early results show reductions in quality-of-life
violations, including sleeping in parks (42%), core area incidents (13%), and hotspot activity (10%), with
Elerts down 25%. Mr. Gordon also noted the upcoming Downtown Management Plan “Surge” (October
14-26), a $100,000 Hoblitzelle gift supporting the Safe in the City camera program. He also reported
that DDI security assisted DPD in identifying and apprehending the suspect involved in the September 23
Flying Horse Café robbery.

FIFA 2026 Updates, Shalissa Perry, Chief Experience Officer

Ms. Perry reported that DDI is tracking 58 improvement projects and sharing before-and-after images of
recent enhancements. She outlined next steps, including a large-scale mural at the Adolphus Hotel
parking garage (November), lighting upgrades at Main Street Garden, intersection lighting at Main/Field
and Main/Harwood, Pegasus Plaza lighting upgrades, and the design of a new pocket park at EIm and
Harwood.

Economic Development Items, Evan Sheets, VP of Planning & Policy

Mr. Sheets provided updates on several key initiatives, including the Kay Bailey Hutchison Convention
Center, with design completion expected by late 2026 and construction running from November 2026
through March 2029. A Streetcar Funding Workshop was held October 6 with consultants and
stakeholders to identify sustainable funding models for ongoing operations. He noted progress on the
Building Conversion Study, with multiple properties advancing toward TIF approvals and a Council
briefing scheduled for October 22. The Historic Tax Credit Expansion application remains under review,
with DDI coordinating support letters from added properties. Mr. Sheets also highlighted ongoing
business retention efforts, including targeted tenant outreach, coordination with City and Dallas EDC
leadership, and exploration of formal retention incentive programs.



President’s Report, Jennifer Scripps, President & CEO

Ms. Scripps provided the State of the Market update, noting 119 deals year-to-date (up 1.7%), totaling
639,881 square feet (down 37.6%), with an average asking rent of $30.68 per square foot. Major leases
include Carrington Coleman, Goldman Sachs, Willow Bridge, Burns Charest, Meadows Collier, and HNTB.
She reported Pacific EIm Properties construction of 105 new units at Peridot, the evacuation of
Mercantile Place apartments, and the upcoming City Council vote on a $98M TIF package for Bank of
America Plaza. Ms. Scripps also shared City Hall updates, including the approved 2025-2026 budget with
funding for 350 new police officers, street improvements, and homelessness initiatives. She concluded
with reminders about the October 29 “State of Downtown: A Vision for Downtown’s Future” at the
Thompson Dallas and updates on the 2026 Board Calendar and upcoming DDI holiday events.

Adjourn.
Ms. Hofland thanked all in attendance and adjourned at 1:21 p.m.

Minutes submitted by Paulette Cherubin

The next Board of Governors meeting will be held on Tuesday, December 16, 2025, at Neiman Marcus,
The Zodiac Room, 1618 Main Street, Dallas, TX 75201.



