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Board of Governors Meeting
Tuesday, June 16, 2026, 12:00 p.m. – 1:30 p.m.
HKS | Architects & Designers
350 N St. Paul Street, Ste. 100 Dallas, TX 75201

Members Present: Darcy Barnes Milton Anderson, Evan Beattie, Monty Bennett, Michael Blackwell, Scott Bredehoeft, Kelem Butts, Matt Craft, Jim Cuddihee, , Caroline Dent, Nick Diaz, Noa Dowl, , Charles Elk, Susan Harris, Jaime Hendrick,  Jamee Jolly, Chris Klienert, Eric Kreuger,  Philip Kruase,  , Jon Leach, Kris Lowe, Jill Magnuson,  David Martin, Lynn McBee,  , Rachelle McReynolds, Amy Meadows, , Kyla Porter, Matthew Renna, Paul Ridley, Juan Rodriguez, Josh Shane, Warren Tranquada, Jennifer Scripps, , Amy Tharp, , Tyler Whittaker, Lindsay Wilson, John Wulfert, Alan Zreet.  

Members Absent: Ben Abbott, Panjola Abel, Carlos Basualdo, Brian Bergersen, Wendy Bridges, Bill Brokaw, Kim Brooks, Dave Brown, Rep. John Bryant, Kate Clapper, Chris Charbonnet,  Brandi Crawford, John Crawford, Laura Crawford, Larry Daniels, Alan de Castro, , Rev. Amos J. Disasa, Zenetta Drew, Cory Feldman, Mattia Flabiano III, Larry Good, Lisa Hal, Jonathan Haywood, Amy Hofland, Todd Howard, David Johnson, Suzan Kedron, John Kiker,  ,  Bosther Kusich, Hunter Lee, Hussain Manjee, Richard Markham, Evan McCurdy, Linda McMahon, Kimberly Mendez, Jesse Moreno, Kristy Morgan, Jed Morse, Cassandra Nack, Joseph Nava, Michael Peterson, Geena Piwetz, Billy Prewitt, Erin Ragsdale, Randy Robason, JP Roberts, Scott Rohrman, Hector Sanchez, Arthur Santa-Maria, Kit Sawers, Ryan Schutt, Brendan Shanahan, , Skip Simpson, Sana Syed, Judith Tankel, Kristian Teleki, Shawn Todd,  Michael Tregoning, Gary Tress, Sam Tucker, Steven Upchurch,  Adrian Verdin, Heather Walker, Ray Washburne, Brian Wheeler, Steve Whitcraft, Amelia White, , Bradford Williams, Jared Williams, , Craig York, George Youngblood.

Staff Present: Paulette Cherubin, Juan Galvan, Monica Gonzalez, Micheal Graham, Mike Hunter, Gary Johnson, Matt Murrah, Shalissa Perry, Doug Prude, Jennifer Scripps, Evan Sheets, Amy, Tharp, Thuy Vo.

Guests Present: Brooke Beilby (representing Larry Daniels, HRI), Sarah Kahn (Housing Forward), Tamara Leak (City of Dallas), Marisol Lopez (Hall Arts Hotel), Shezad Manjee (representing Hussain Manjee, DHD Films), Stevi McCoy (representing Ryan Schutt, HKS), Alice Mitchell (representing Craig York, McDonald's), and Nebiate Woodere (representing Linda McMahon, EDC Dallas).

Chair Pro Tem Susan Harris convened the meeting at 12:00 p.m. and welcomed attendees.

[bookmark: _Hlk195691699]Host Welcome
Ms. Harris introduced Stevi McCoy, Chief Strategy Officer of HKS, and thanked her for hosting the meeting.
Introduction of New Governors
Ms. Harris welcomed newly appointed Governors Kris Lowe, Lynn McBee, and Tyler Whittaker.

May 2026 Monthly Report, Jennifer Scripps, President & CEO
Ms. Scripps provided updates on several Downtown initiatives, including the successful opening of the Downtown Dallas Police Department Command Center as part of the Safe in the City initiative. She also shared updates on recent economic development activities, including the expansion of the PHP Agency and its partnership with Integrity. In addition, Ms. Scripps highlighted Downtown Dallas's role in welcoming international FIFA journalists and broadcast representatives in advance of upcoming FIFA events.
Ms. Scripps then introduced Sarah Kahn, President & CEO of Housing Forward.
Guest Speaker, Sarah Kahn, Housing Forward, President & CEO
[bookmark: _Int_4rJ6JhwX]Ms. Kahn provided an update on regional homelessness initiatives and continued implementation of the Street to Home program. She highlighted significant reductions in unsheltered homelessness in Downtown Dallas, ongoing efforts to maintain progress through Street to Home Phase 2, and strategies to expand successful interventions countywide. Ms. Kahn also discussed increasing demand for homeless services and the need for additional resources and coordinated partnerships to sustain long-term progress.

Quorum
A quorum was established during the meeting. Upon confirmation of a quorum, the Board proceeded with the consideration of action items and other official business.

Consent Agenda Items – Administration (A-B)  
Ms. Wilson moved to approve the April 21, 2026, meeting minutes, and the May 2026 Financial Report. Mr. Dowl seconded the motion, and the motion carried unanimously.
DDI Big Moves Planning, Jennifer Scripps, Evan Sheets, VP, Planning & Policy
Ms. Scripps and Mr. Sheets provided an update on the DDI Big Moves planning initiative, a stakeholder-driven effort to establish a long-term vision for Downtown Dallas. They reported that focus groups and community work sessions have engaged in a broad cross-section of stakeholders, including residents, property owners, business leaders, public agencies, and community partners.
Emerging priorities identified through the engagement process include improving connectivity and walkability, supporting residential growth, advancing office-to-residential conversions, enhancing public spaces, and coordinating major investments such as the Convention Center redevelopment and other catalytic projects. Ms. Scripps and Mr. Sheets also reviewed themes that are being refined through ongoing analysis and stakeholder feedback.
The Board received an update on the project timeline and next steps, including continued stakeholder engagement throughout the summer and an additional community work session planned for August. The completed vision and associated strategic priorities are expected to be presented at the State of Downtown event in September 2026.

FIFA Preparations Updates, Shalissa Perry, Chief Experience Officer 
Ms. Perry provided a FIFA readiness update, highlighting progress on more than 80 DDI-led improvement projects, including lighting enhancements, greening initiatives, wayfinding, branding, placemaking, and staffing efforts. She reported that 69 projects have been completed to date, including murals, art installations, and FIFA-related branding throughout Downtown.
Ms. Perry also reviewed activation priorities planned for FIFA, including Main Street Social Saturdays, The Backyard at Main Street Garden, Pegasus Plaza activations, and America's 250th Birthday Celebration. In addition, she shared updates on public safety and preparedness efforts, including enhanced outreach services, increased law enforcement presence, DDI personnel training, and support provided to the Office of Emergency Management and Dallas Police Department for FIFA planning and preparedness efforts.

President’s Report, Jennifer Scripps
[bookmark: _Int_0lmUZKBw]Ms. Scripps presented the President's Report and provided updates on Downtown market activity, City Hall relocation discussions, homelessness initiatives, membership development, and upcoming events. She highlighted recent leasing activity and new business openings, noting continued investment and interest in Downtown Dallas. Ms. Scripps also provided an update on the City's ongoing evaluation of City Hall relocation options and the anticipated timeline for future City Council action.
Ms. Scripps recognized the DDI Homeless Outreach Team for its successful efforts in locating and reuniting a missing individual with family members who had traveled from California in search of their loved one. She noted that the team's work will be formally recognized by the Dallas City Council. Ms. Scripps also reviewed membership recruitment efforts and encouraged Board members to assist with introductions to prospective members. She concluded her report by highlighting upcoming Downtown activations and events, including Main Street Social Saturdays and Open Streets Ms. Scripps concluded her report by highlighting the State of Downtown event scheduled for September 30, 2026, at the Fashion Industry Gallery.


Adjourn.
There being no further business; the meeting was adjourned at 12:59 p.m.

Minutes prepared by Paulette Cherubin.

The next meeting will be Tuesday, August 18, 2026, at HNTB, 500 N Akard Street, Ste.3800 Dallas, TX 75201
image1.png
U,

DOWNTOWN i
DALLAS INC §




