
































Trends . . .





Rise of hybrid work + 
reduced office utilization



Increased housing demand 
+ affordability pressure 



Growing regional 
destination competition



Evolving technology, 
consumer behavior



Public safety and quality 
of life perceptions



Shift from CBD to dynamic 
mixed-use activity hubs
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BIG IDEAS FRAMEWORK

CONVERT OFFICE 
VACANCY

REPURPOSE THE 
DISCOVERY 
DISTRICT

LAUNCH A  
RESIDENTIAL 
INCENTIVES 
PROGRAM

DOUBLE THE 
RESIDENTIAL 
POPULATION

BUILD A DALLAS 
COLLEGE 
KNOWLEDGE 
DISTRICT

DEVELOP THE 
CONVENTION 
CENTER DISTRICT

BUILD THE 
THRULINE TO 
CONNECT 
NEIGHBORHOODS

TRANSFORM THE 
TRANSIT MALL

RE-IMAGINE KEY 
NORTH-SOUTH 
CORRIDORS

LAUNCH A GRANT 
PROGRAM TO 
INFILL GROUND-
FLOOR VACANCY

KEY 
STRATEGIES
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Reimagine Downtown’s Economy

WHY THIS MATTERS NOW

 An active, economically vital core 
is critical to the overall health of 
Downtown and the entire DFW 
region

 Concentrated office vacancy 
weakens the whole core, 
including tax base, street activity, 
retail, overall confidence)

 A targeted building portfolio 
provides a manageable area to 
focus conversions, reinvestment 
and retenanting in the core







“Leaders should think of the office not as the building 
itself but as the broader place in which it is embedded.”
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Philadelphia, PA

Chicago, IL 





Harwood Street at San Jacinto Street - Existing



Harwood Street at San Jacinto Street - Potential





Discovery District

Four office buildings
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Open space
Restaurants
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REPURPOSE 
THE 
DISCOVERY 
DISTRICT



The Pearl, San Antonio, TX 

Bell Works, Holmdel, New Jersey



Ponce City Market Redevelopment, Atlanta, GA



Quartier des Spectacles, Montreal, Canada 





Work

Innovation

Living

Productivity

Entertainment

Talent 
Attraction

Gathering
Interaction

Culture

Idea Generation
Fun



Boost Residential Growth



Boost Residential Growth

WHY THIS MATTERS NOW

 Housing is Downtown’s strongest 
growth story

 A fully viable mixed-use 
Downtown requires a strong and 
diverse residential base that 
creates durable demand

 Dallas must address a chronic 
shortfall in housing supply to 
ensure a healthy, livable city for all



LAUNCH A 
RESIDENTIAL 
INCENTIVES 
PROGRAM



Identify and change regulatory 
barriers to development

Streamline development permitting 
processes





Explore innovative housing models



Everyday amenities
Retail, groceries, childcare, schools, services
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DOUBLE THE 
RESIDENTIAL 
POPULATION



16,000          32,000+!

DOUBLE THE 
RESIDENTIAL 
POPULATION



Cultivate Distinct Districts and Destinations 



WHY THIS MATTERS NOW

 A livable, dynamic and exciting 
Downtown has a mix of imageable 
districts, interesting spaces, and 
memorable experiences

 Establishing Downtown as an 
“urban campus” of lifelong 
learning and education fosters 
collaboration, innovation, commerce 
and talent attraction

 Planned and future major 
investments are leveraged to 
energize the surrounding blocks and 
create lively, identifiable hubs of 
activity

Cultivate Distinct Districts and Destinations 
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Uniform Textures

Strong Signals at the Edges

Rhythm of Spaces

Pearl District, Portland, OR

Seaport, Boston, MA

Miami Beach, FL

Landmarks

Paths

LoDo, Denver, CO

South Lake Union, Seattle, WA

Chicago, IL Waterfront





Distinct Districts 
and Destinations 
Unique, interconnected 
neighborhoods and 
places for gathering, 
recreation, learning and 
enjoyment



Leverage existing assets 
and venues

Partner and advocate to 
bring in complementary 
uses and amenities

Cultivate and promote 
programming, activities 
and brand awareness to 
further establish the identity 
of distinct, interconnected 
Downtown districts 
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Knowledge 

District

BUILD A DALLAS 
COLLEGE 
KNOWLEDGE 
DISTRICT







UTSA San Antonio, TXPoint Park University, Pittsburgh, PA

UNC Charlotte, NC

Create connected destinations 
for students, faculty, and visitors

Develop activated, mixed-use 
spaces and streets

Integrate campus into 
the fabric of Downtown
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Oregon Convention Center, Portland, ORMcCormack Place, Chicago, IL

Colorado Convention Center, Denver, CO Georgia World Congress Center, Atlanta, GA







Make the Critical Connections



WHY THIS MATTERS NOW

 Innovative infrastructure 
leverage’s Downtown’s many 
assets and stimulates economic 
development

 Completing “last mile” 
connections inside the Loop 
connects users to the 
surrounding districts and the 
greater regional network

 Right-sizing and repurposing 
underutilized streets helps create 
a more walkable, bikeable and 
accessible Downtown

Make the Critical Connections



Kansas City, MO

Create intentional connections Ensure a safe and efficient system

Activate adjacent ground floors Connect to key destinations

Portland, OR

Minneapolis, MN San Francisco , CA



Economic development/transit-oriented development













Dallas



Dallas



Highline, New York City



Indianapolis Cultural Trail



Atlanta Beltline



To Katy Trail

To Santa Fe Trail

BUILD THE 
THRULINE TO 
CONNECT 
NEIGHBORHOODS
 . . . and beyond!



Young Street - Existing



Young Street - Potential









TRANSFORM THE 
TRANSIT MALL



Pacific Avenue at Lamar Street - Existing



Bahnhofstrasse, Zurich, Switzerland



Pacific Avenue at Lamar Street - Existing



Pacific Avenue at Lamar Street - Potential



Pacific Avenue at Lamar Street - Potential



Pacific Avenue at Lamar Street - Potential







Invest in the Ground-Level Experience



Invest in the Ground-Level Experience

WHY THIS MATTERS NOW

 Active ground floors filled with shops, 
dining, services, amenities and destination 
spaces promote safety, foster economic 
development, and support 
entrepreneurship

 Parks with intentional and coordinated 
programming, beautification, and 
maintenance contribute to a clean, active, 
desirable and fun city center

 Vacant and underutilized sites offer 
opportunities for creative projects that 
engage the street level, bring in people and 
economic activity, and provide connections 
to adjacent neighborhoods.







RE-IMAGINE 
KEY NORTH-
SOUTH 
CORRIDORS

LAUNCH A 
GRANT 
PROGRAM 
TO INFILL 
GROUND-
FLOOR 
VACANCY



Advocate for amendments to 
policies and regulations to 
encourage smaller ground-floor 
commercial units and residential 
spaces in new development

Partner with property owners to 
catalyze development of 
vacant and underutilized lots







Houston – Main Street Cool + Connected Corridors



Rendezviews, Toronto, Canada



Rendezviews, Toronto, Canada



Harwood Street at Pacific Avenue - Existing



Harwood Street at Pacific Avenue - Potential



Harwood Street at Pacific Avenue - Potential













IMPLMENTATION TOOLS, 
RESOURCES, STAFFING, 

PARTNERSHIPS
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