DOWNTOWN DALLAS
BIG IDEAS. BOLD ACTION.

DOWNTOWN VISION 2036
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Increased housing demand
+ affordability pressure
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Shift from CBD to dynamic
mixed-use activity hubs
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Big Ideas Framework
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Regional and National

Competition, Trends, Impacts
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CULTIVATE

BOLD REIMAGINE 2eleEy DISTINCT MARE THE N GROUND-
ACTIONS DOWNTOWN'S RESIDENTIAL DISTRICTS CRITICAL LEVEL

ECONOMY GROWTH AND CONNECTIONS EXPERIENCE

DESTINATIONS



DOWNTOWN DALLAS ﬁjm

BIG IDEAS. BOLD ACTION.

DOWNTOWN VISION 2036

BOLD
ACTIONS

KEY
STRATEGIES

REIMAGINE
DOWNTOWN'S
ECONOMY

CONVERT OFFICE
VACANCY

REPURPOSE THE
DISCOVERY
DISTRICT

BOOST
RESIDENTIAL
GROWTH

LAUNCH A
RESIDENTIAL
INCENTIVES
PROGRAM

DOUBLE THE
RESIDENTIAL
POPULATION

CULTIVATE
DISTINCT
DISTRICTS
AND
DESTINATIONS

BUILD A DALLAS
COLLEGE
KNOWLEDGE
DISTRICT

DEVELOP THE
CONVENTION
CENTER DISTRICT

BIG IDEAS FRAMEWORK

MAKE THE
CRITICAL
CONNECTIONS

BUILD THE
THRULINE TO
CONNECT
NEIGHBORHOODS

TRANSFORM THE
TRANSIT MALL

INVEST IN THE
GROUND-
LEVEL
EXPERIENCE

RE-IMAGINE KEY
NORTH-SOUTH
CORRIDORS

LAUNCH A GRANT
PROGRAM TO
INFILL GROUND-
FLOOR VACANCY



Reimagine Downtown’s Econom
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= An active, economically vital core

is critical to the overall health of
Downtown and the entire DFW
region

Concentrated office vacancy
weakens the whole core,
Including tax base, street activity,
retail, overall confidence)

A targeted building portfolio
provides a manageable area to
focus conversions, reinvestment
and retenanting in the core




Despite strong economy, Texas cities
grapple with excess office space

As remote and hybrid working become the new normal, major Texas cities are facing a decline in office
tenants. It's too soon to tell what that means for the vitality of downtowns.

BY JOSHUA FECHTER

REPUBLISH /) SHARE

NOV. 29, 2023, 5:00 AM. CENTRAL UPDATED NOV. 29, 2023, 5:00 A.M. CENTRAL

AT&T Moving Headquarters From Dallas To Plano:
What It Means

AT&T plans to move its corporate headquarters from downtown Dallas to a new Plano campus by 2028. Here’s how the

move could impact jobs, property values, and the city’s economy.

.,

Suburban Job Centers Affect Demand Downtown

New Corporate Campuses, Millions of SF Added 2010-2025
Corporate Office Properties >200k SF across DFW region
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Dallas-Fort Worth population

11.4 million
12,000,000 2045
o=
9.3 million o
2030 -
10,000,000 4
7.7 million o
2020 ’
8,000,000 i
8.3 million
2024
6,000,000
6.4 million 4t largest
2010 metro area in the US
4,000,000
385 people / day
actual growth
2010 - 2024
2,000,000 2.4 million
o National recessions

1970 1980 1990 2000 2010 2020 2030 2040 2045



The Rise of the Urban Knowledge y : : -
Campus s Leaders should think of the office not as the building

by Richard Florida, Masaki Hamura, Vla v Boutenko and Natalia Konyukova itse |f b U t a S t h e b ro a d e r p | a Ce i n W h i C h it iS e m bed d ed . "
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A Vibrant Mixed-Use
Core in the Heart of
Downtown...




Core in the Heart of
Downtown...
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Filled with a range of
employment,
residential, hospitality,

retail, civic and
educational uses and
spaces that bolster
economic development




A Vibrant Mixed-Use
Core in the Heart of
Downtown...

Filled with a range of
employment,
residential, hospitality,

retail, civic and
educational uses and
spaces that bolster
economic development
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Philadelphia Is Now the #1 City in the Country for
Office-to-Residential Conversions — And Every One of
Those Buildings Has a New Story to Tell

How Philadelphia’s Record-BreakingiEanversion Fipeline Is@reating a Mew Standard far RESidential Lobby TechRology
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Discovery District

Four office buildings
Two million square feet
Open space
Restaurants

lconic art, destination




Discovery District

Four office buildings
Two million square feet
Open space
Restaurants

lconic art, destination
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Ponce Clty Market Redevelopment, Atlanta, GA
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Quartier des Spectacles, Montreal, Canada
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Boost Residential Grqwth

ey |

WHY THIS MATTERS NOW

= Housing is Downtown's strongest
growth story

= A fully viable mixed-use
Downtown requires a strong and
diverse residential base that
creates durable demand

= Dallas must address a chronic
shortfall in housing supply to
ensure a healthy, livable city for all
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Explore innovative housing models
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Housing Affordability and Livability Agenda [HALA)
Al of Top Priority at Work
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‘This is the future of aging:’ Senior
housing communities provide
alternatives
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Canton Street at'v
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“ DOUBLE THE
. RESIDENTIAL
. POPULATION




~. ¢ DOUBLE THE
<", RESIDENTIAL

POPULATION
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WHY THIS MATTERS NOW

= A livable, dynamic and exciting

= Establishing Downtown as an

Downtown has a mix of imageable
districts, interesting spaces, and
memorable experiences

“urban campus” of lifelong

learning and education fosters
collaboration, innovation, commerce
and talent attraction

Planned and future major
investments are leveraged to
energize the surrounding blocks and
create lively, identifiable hubs of
activity

e



Landmarks

Uniform Textures

Rhythm of Spaces
Paths

Strong Signals at the Edges



Miami Beach, FL et Pearl District, Portland, O

Rhythm Of Spéces
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Strong Signals at the Edges
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Distinct Districts
and Destinations

Unique, interconnected
neighborhoods and
places for gathering,
o recreation, learning and
i Dk - . _ g A L enjoyment
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Leverage existing assets M = owrown oaLuas =
Shap- Eat. Drink. Erfey. ~ 4

and venues

3 Exclusive finds.
WIF gk

VIF s . ]
LOCAL VENDORS  Sigdes "y > Bl
Shaj A 3

| ¢ oo B

Support local. 5
FUN ACTIVITIES '

Partner and advocate to o puie
bring in complementary | |

1ti S — - O, 7 T
uses and amenities il = mﬁﬁ:ﬁ-&wit _

== —

Cultivate and promote
programming, activities
and brand awareness to
further establish the identity
of distinct, interconnected
Downtown districts







BUILD A DALLAS
COLLEGE
KNOWLEDGE
DISTRICT




Dallas College Advances Landmark Vision for Next-Generation Downtown
Campus and Knowledge District, Selects A Development Group led by
Matthews

&
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Dallas College Advances Landmark Vision for Next-Generation Downtown - K | mﬂ@

NOWOPEN
.

Campus and Knowledge District, Selects A Development Group led by
Matthews
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Create connected destinations
for students, faculty, and visitors

e

Develop activated, mixed-use
spaces and streets

-, i,

Point Park University, Pittsburgh, PA
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Integrate campus into
the fabric of Downtown
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S S UTSA San Antonio, TX



TWU plans downtown Dallas college for students left out of higher
education

TwU would offer a low-cost Bachelor of Business Administration pathway, an associate-degree milestone and intensive
support beginning in 2027.

The Ballas Morning News e-Edition

|
TEXAS WOMAN'S UNIVERSTIN
‘ T. BOOMNE PACKENS
| ‘mstitute of Flealth Sclences
L Dallas Cenker

A TEXAS WOMAN’S

UNIVERSITY

# Dallas ISD’s $80M Nolan Estes

B Campus Will Bring Three

M Downtown Schools Under One
i Roof by 2027
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DEVELOP THE
CONVENTION
CENTER
DISTRICT










Downtown
Hospitality
and Tourism (2025)

30 hotels = 9300 keys
$541m in hotel
revenue

3.9m room nights

+ Food and beverage,
entertainment,
recreation...




Downtown
Hospitality
and Tourism (2025)

30 hotels = 9300 keys
$541m in hotel
revenue

3.9m room nights
+ Food and beverage, |
entertainment,
recreation ...




McCormack Place, Chlcago, IL B '_" o . Oregon Conventlon Center, Portland OR
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Connections




_ &
WHY THIS MATTERS NOW

= |nnovative infrastructure
leverage’'s Downtown’s many
assets and stimulates economic
development

= Completing “last mile”
connections inside the Loop
connects users to the
surrounding districts and the
greater regional network

= Right-sizing and repurposing
underutilized streets helps create
a more walkable, bikeable and
accessible Downtown







Economic development/transit-oriented development
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ABOUT TRAILS PARTNERS PARKDALE LATESTNEWS MY TRAILSTORY FAQS DONATE

DALLAS

BIKE PLAN

2025 A By e T

.

3o

THE LOOP EE
T byt et g ()

e i, (T e
o R TR L
—ERteegs (o
Ul Rt (T L]
_.'. — [gm-l-

St -
| = Corectne =




University Crossing
and Ridgewood Trail 12

Love
Field

Sopac
Trail

Katy
Trail White

Hi Line

53 Connector Santa Fe
% S Trail Trinity
Forest
Spine
Trail
POWNTOWN

Trinity
Strand

Trail

Pemberton
Hill Road
Trail

Trinity
e Forest
> Trail

- ATE&T Trail




University Crossing
and Ridgewood Trail
Love
Field
Katy
Trail

Hi Line
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BUILD THE
THRULINE TO
CONNECT
NEIGHBORHOODS
. . . and beyond!
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Rail System Map/ tiapa del sislenm ferroviario

o DART announces 'Operation Access' security
initiative, cracking down on fare evasion and
. boosting safety

P

Love
Field 4
Airport
via B LoveLink
(Route’)

Market (P)

e Pearl/

Arts District

Victory '/
EBJ Union{____J
Station
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% TRANSFORM THE
. TRANSIT MALL
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strasse, Zurich, Switzerland
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Pacific Avenue at Lamar Street - Potential
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Pacific Avenue at Lamar Street - Potential
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Avenue at Lamar Street
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Invest in the Ground-Level Experience

WHY THIS MATTERS NOW

= Active ground floors filled with shops,

S J . |

dining, services, amenities and destination
spaces promote safety, foster economic
development, and support
entrepreneurship

Parks with intentional and coordinated
programming, beautification, and
maintenance contribute to a clean, active,
desirable and city center

Vacant and underutilized sites offer

opportunities for creative projects that
engage the street level, bring in people and J
economic activity, and provide connections
to adjacent neighborhoods.
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RE-IMAGINE
KEY NORTH-
SOUTH

TO INFILL
GROUND-
VACANCY




TS

Advocate for amendments to
policies and regulations to
encourage smaller ground-floor
commercial units and residential
spaces in new development
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Partner with property ownersto & &= L | | .
catalyze development of ool — | P B
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Street Cool + Connected Corridors
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DOWNTOWN DALLAS

BIG IDEAS. BOLD ACTION.

DOWNTOWN VISION 2036

BOLD
ACTIONS

KEY
STRATEGIES

BIG IDEAS FRAMEWORK

REIMAGINE
DOWNTOWN'S
ECONOMY

CONVERT OFFICE
VACANCY

REPURPOSE THE
DISCOVERY
DISTRICT

BOOST
RESIDENTIAL
GROWTH

LAUNCH A
RESIDENTIAL
INCENTIVES
PROGRAM

DOUBLE THE
RESIDENTIAL
POPULATION

CULTIVATE
DISTINCT
DISTRICTS
AND
DESTINATIONS

BUILD A DALLAS
COLLEGE
KNOWLEDGE
DISTRICT

DEVELOP THE
CONVENTION
CENTER DISTRICT

MAKE THE
CRITICAL
CONNECTIONS

BUILD THE
THRULINE TO
CONNECT
NEIGHBORHOODS

TRANSFORM THE
TRANSIT MALL

INVEST IN THE
GROUND-
LEVEL
EXPERIENCE

RE-IMAGINE KEY
NORTH-SOUTH
CORRIDORS

LAUNCH A GRANT
PROGRAM TO
INFILL GROUND-
FLOOR VACANCY
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i BIG IDEAS FRAMEWORK

REPURPOSE THE
DISCOVERY
DISTRICT

PROGRAM

DOUBLE THE
RESIDENTIAL
POPULATION

DISTRICT

DEVELOP THE
CONVENTION
CENTER DISTRICT

NEIGHBORHOODS

TRANSFORM THE
TRANSIT MALL

CULTIVATE
DOWNTOWN DALLAS BOLD REIMAGINE BOOST DISTINCT MAKE THE bl
ACTIONS DOWNTOWN'S RESIDENTIAL DISTRICTS CRITICAL s
BIG IDEAS. BOLD ACTION. ESSEEE siaCasdiz et | i Gl EXPERIENCE
DOWNTOWN VISION 2036
CONVERT OFFICE LAUNCH A BUILD A DALLAS BUILD THE RE-IMAGINE KEY
KEY VACANCY RESIDENTIAL COLLEGE THRULINE TO NORTH-SOUTH
STRATEGIES INCENTIVES KNOWLEDGE CONNECT CORRIDORS

LAUNCH A GRANT
PROGRAM TO
INFILL GROUND-
FLOOR VACANCY
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IMPLMENTATION TOOLS,

RESOURCES, STAFFING,
PARTNERSHIPS

Bald Actions.
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DOWNTOWN DALLAS
BIG IDEAS. BOLD ACTION.

DOWNTOWN VISION 2036
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DOWNTOWN
DALLAS INGC
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